
 
Ohio Medical Marijuana Dispensary RFA2 Application 

Application Name: High Regard Dispensary 
Application Reference # NR563

 
Demographic Information(Business Information)

 
A-1.1 Applicant Business Name (hereinafter “Applicant”) (as reflected in the articles of incorporation or
other documents filed with the Ohio Secretary of State)

High Regard OH, LLC

A-1.1A Upload articles of incorporation or other documents here.

Uploaded Document Name: Certificate-Articles of Incorporation Ohio.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Certificate-Articles of Incorporation Ohio.pdf

A-1.1B Full Business Address

22210 Lakeland Blvd. Euclid, OH 44132

A-1.2 Trade Name or Fictious Name as Filed with Ohio Secretary of State (commonly referred to as
the “Doing Business As” Name)

High Regard

A-1.3 Business Address of Proposed Dispensary

22210 Lakeland Blvd.

A-1.4 City

Euclid



A-1.5 State

OH

A-1.6 Zip Code

44132

A-1.7 Phone Number

8597971377

A-1.8 Email Address

ryan@highregardusa.com



Demographic Information(Primary Contact and Registered Agent Information)
 

Item 1 of 1
 

A-2.1 Please select: Primary Contact, or Registered Agent for this Application

PRIMARY CONTACT

A-2.2 First Name

Ryan

A-2.3 Middle Name

Lesley

A-2.4 Last Name

Moore

A-2.5 Address

1670 S Stephanie St.

A-2.6 City

Sapulpa

A-2.7 State

OK

A-2.8 Zip Code

74066

A-2.9 Phone Number

8597971377



A-2.10 Email Address

ryan@highregardusa.com



Demographic Information(Applicant Organization and Tax Status)
 

A-3.1 Select your organization type

Limited Liability Company

A-3.1.1 If other, explain

No response provided by applicant

A-3.2 State of Incorporation or Registration

OH

A-3.3 Date of Formation

07/15/2021

A-3.4 Business Name on Formation Documents

High Regard OH, LLC

A-3.5 Federal Employer ID number

This response has been entirely redacted

A-3.6 Ohio Unemployment Compensation Account Number (if Applicant is currently doing business in
Ohio).

This response has been entirely redacted

A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)

This response has been entirely redacted

A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)

This response has been entirely redacted



A-3.9 By selecting "Yes", the Applicant attests that it will obtain workers' compensation insurance as a
condition precedent to receiving a certificate of operation to operate a medical marijuana dispensary
from the State of Ohio Board of Pharmacy, as required by Ohio law.

YES

A-3.10 Does the Applicant have any ownership interest in, or is the Applicant otherwise affiliated with,
marijuana entities including both licensed and prospective entities, in Ohio or any other jurisdiction?
(Including, but not limited to, cultivators, processors, testing labs, dispensaries, retailers, non-store
front retailers, marijuana delivery service, or applicants for any such license or certificate. For sole
proprieters and partnerships, this will also include any employee licenses.)

“Affiliate” or “affiliated with” means any holding company or institutional investor or any individual,
partnership, corporation, association, trust or any other group of individuals, however organized, which
directly or indirectly owns, has the power or right to control, or holds with the power to vote, an
ownership interest in a licensed or prospective marijuana business.If you select "Yes", answer
question A-3.10.1 below.

YES

A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:

Legal Business Name and License Number-
Business Address-
Type of ownership interest or affiliation-

Our Company High Regard OH, LLC does not currently have any involvement or ownership in any
other cannabis companies. High Regard OH, LLC is owned 100% by High Regard Holdings, Inc, which
also doesn't currently own any interest in any other cannabis company. The only Shareholder of High
Regard Holdings, Inc is Ryan Moore and Ryan Moore personally has ownership interest in the
following operational companies and licenses: Herbal Healing, LLC, Dispensary License: 402-01162,
408 E Fillmore St. STE 110, Colorado Springs, CO 80907, 98% Direct Owner. Herbal Healing, LLC,
Cultivation License: 403-01775, 5025 Galley Rd., Colorado Springs, CO 80915, 98% Direct Owner.
Sunny Farms, LLC, Cultivation License: GAAA-97NA-OLD9, 20182 Indian Rd., Kellyville, OK 74039,
50% Direct Owner. Sunny Farms, LLC, Processing License: PAAA-MTQ9-QBZB, 20182 Indian Rd.,
Kellyville, OK 74039, 50% Direct Owner. C & R Business Solutions, LLC, Dispensary License: DAAC-
E1Q6-0DR7, 1213 Culwell Dr., Warner, OK 74469, 80% Direct Owner. C & R Business Solutions, LLC,
Cultivation License: GAAA-K2VS-DEVX, 1213 Culwell Dr., Warner, OK 74469, 80% Direct Owner.
Ryan Moore personally has ownership interest in the following company that has not been awarded or
denied a license and is pending state selection: Flavor Cannabis Company, LLC, Craft Grower
License: Pending state selection, 3358 N. Publisher's Dr., Rockford, IL 61109, 21.8% Direct Owner.



Demographic Information(Proposed Organizational Structure of Provisional Dispensary
Applicant)

 
A-4.1 Attach an organizational chart showing all owners, officers, and board members of the
provisional dispensary applicant, irrespective of ownership interest.

Uploaded Document Name: A-4.1_Organizational Chart.pdf
NOTE: You may view this document in the "Attachments" section under the name:
A-4.1_Organizational Chart.pdf



Demographic Information(District Information )
 

A-5.1 Please select to indicate the medical marijuana dispensary district for which the Applicant is
applying for a dispensary license

NORTHEAST-2

A-5.2 Please select to indicate the Ohio county in which the dispensary would be located, if the
provisional dispensary license is awarded.

Cuyahoga

https://www.medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary Applications - RFA II/Dispensary Applications - RFA II/RFA II Presentation.pdf


Compliance(Compliance with Applicable Laws and Regulations)
 

B-1.1 By selecting “Yes,” the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.

YES

B-1.2 By selecting “Yes,” the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11

YES

http://codes.ohio.gov/oac/3796:6-2-11


Compliance(Civil and Administrative Action)
 

B-2.1 Has criminal, civil, or administrative action (e.g., revocation, suspension, probation, monetary
penalties, forfeitures, or refusals to grant or renew a license) been taken against the Applicant, or an
affiliate of the Applicant (as defined in A-3.10), under the laws of Ohio or any other state, the United
States, or a military, territorial or tribal authority?

NOTE: Applicants do not have to list any denial of a license application if an application to operate a
marijuana business was denied solely for one or more of the following reasons:

your application was scored and the sole reason your license was denied was because the agency
determined that your overall score was so low that you were categorically ineligible to be licensed;

-

an agency required passing scores on each question or each section, and the sole reason your
license was denied was because the agency determined that you did not receive a passing grade
on one question or section;

-

there was competitive scoring and your application was denied solely because other applicants had
higher scores than your application;

-

you received one or more licenses, but one or more other applications were denied because of a
license cap;

-

your application was unsuccessful in an unscored license award process (e.g., lottery or drawing).-

NO

B-2.1.1 If "Yes" to question in B-2.1, provide the following:
Respondent/Defendant Name-
Name of Case or Docket Number-
Nature of Charge or Complaint. Include statutory code sections or administrative rule sections, if
applicable.

-

Date of Charge or Complaint-
Disposition-
Name and Address of the Administrative Agency Involved if applicable-
Jurisdictional Court (Specify Federal, State and/or Local Jurisdictions) if applicable-

No response provided by applicant



Compliance(Prospective Associated Key Employee Compliance)
 

Item 1 of 1
 

B-3.4 Suffix

No response provided by applicant

B-3.23.1 If "Yes" to B-3.23, please provide the following:
Defendant Name-
Name of Case or Docket Number-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-
Jurisdictional Court (Specify Federal, State and/or Local Jurisdictions)-

No response provided by applicant

B-3.24.1 If "Yes" to B-3.24, please provide the following:
Name-
License Number-
Name and Address of Regulatory Body or Court-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-

No response provided by applicant

B-3.25.1 If "Yes" to B-3.25, please provide the following:
Name-
License Number-
Name and Address of Licensing Entity-
Nature of Charge or Complaint-
Date of Charge or Complaint-
Disposition-

No response provided by applicant

B-3.1 First Name

Ryan



B-3.2 Middle Name

Lesley

B-3.3 Last Name

Moore

B-3.5 Occupation (current)

Owner

B-3.6 Prospective Associated Key Employee’s annual (current or anticipated) business-related
compensation from Applicant

$0

B-3.7 Ownership interest in Applicant's business (as a percentage)

100%

B-3.8 Voting Rights in Applicant’s business (as a percentage)

100%

B-3.9 Proposed Role

OFFICER



B-3.10 Provide a short description of the role the person will serve in for the organization and the
person’s responsibilities:

Chief Executive Officer – CEO Ryan Moore will serve as the optimal Chief Executive Officer (“CEO”)
for our organization, utilizing his 10 years of experience in operations management, competitive
analysis and financial management and his track record of demonstrated success building cannabis
companies and in cultivating award-winning cannabis. Ryan’s ability to capitalize on new trends and
technologies to streamline operations and create the cleanest products possible make him an easy
choice as CEO for our company. The Chief Executive Officer works closely with the senior planning
and leadership teams to execute the strategic direction of the company and guides all staff efforts
toward achieving company objectives and defined goals. The CEO will also assist with financial
management and strategic business planning, provide oversight for the company, and work to develop
a company culture in line with the company mission. •Provides complete oversight of all branches of
the company; •Oversees the hiring process; •Coordinates the marketing program to develop all
branding and brand identity components, including product packaging and store design; •Evaluates
and manages the fiscal and operational performance of the company; and, •Oversees each branch
budget and departmental budgets.

B-3.11 Date of birth

This response has been entirely redacted

B-3.12 Social Security Number (use "N/A" if unavailable)

This response has been entirely redacted

B-3.13 Residential Street Address

1670 S Stephanie St.

B-3.14 City

Sapulpa

B-3.15 State

OK

B-3.16 Zip Code

74066



B-3.17 Phone

8597971377

B-3.18 Email

ryan@highregardusa.com

B-3.19 Attach verification of identity. The following are acceptable forms of verification of identity:
Unexpired, valid state-issued driver's license or state-issued identification card -OR--
Unexpired, valid United States passport-

Uploaded Document Name: Ryan Passport.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Ryan Passport.pdf

B-3.20 Tax Authorization: Each Prospective Associated Key Employee (owner with at least ten
percent ownership or voting interest, officer or board member of the entity seeking a
dispensary license) must attach a completed copy of the Tax Authorization Form. The State Board of
Pharmacy may, in its discretion, require an owner or person who exercises substantial control over a
proposed dispensary, but who has less than a ten percent ownership interest, to comply with statutory
and regulatory ownership requirements.

Uploaded Document Name: Tax Authorization Form OH.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Tax Authorization Form OH.pdf

B-3.21 Has the individual served, or are they currently serving as an owner, officer, board member,
employee or consultant of, or otherwise affiliated with, another marijuana entity in Ohio or elsewhere in
the United States?

YES

B-3.21.1 If "Yes" to B-3.21, please provide all entity Names and Addresses via an attachment.

Uploaded Document Name: Ryan Moore Licensed Locations.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Ryan Moore Licensed Locations.pdf

https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Tax%20Authorization%20Form.RFA%20II.pdf


B-3.22 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another marijuana entity in Ohio or the United States?

YES

B-3.22.1 If "Yes" to B-3.22, please provide the entity Name and Address.

Uploaded Document Name: Ryan Moore Licensed Locations.pdf
NOTE: You may view this document in the "Attachments" section under the name:
B-3.22.1_1_Ryan Moore Licensed Locations.pdf

B-3.23 Has criminal or civil action been taken against the Prospective Associated Key Employee under
the laws of Ohio or any other state, the United States, or a military, territorial or tribal authority? Include
instances in which a court granted intervention in lieu of conviction (also known as treatment in lieu of
conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of whether
the case has been sealed, as described in section 2953.32 of the Revised Code, or the equivalent
thereof in another jurisdiction.

NO

B-3.24 Has criminal, civil, or administrative action been taken against any marijuana entity with which
the Prospective Associated Key Employee is or was previously associated with under the laws of Ohio
or any other state, the United States, or a military, territorial or tribal authority?

NOTE: Applicants do not have to list any denial of a license application if an application to operate a
marijuana business was denied solely for one or more of the following reasons:

your application was scored and the sole reason your license was denied was because the agency
determined that your overall score was so low that you were categorically ineligible to be licensed;

-

an agency required passing scores on each question or each section, and the sole reason your
license was denied was because the agency determined that you did not receive a passing grade
on one question or section;

-

there was competitive scoring and your application was denied solely because other applicants had
higher scores than your application;

-

you received one or more licenses, but one or more other applications were denied because of a
license cap;

-

your application was unsuccessful in an unscored license award process (e.g., lottery or drawing).-

NO

B-3.25 Has administrative or disciplinary action (e.g., revocation, suspension, probation, monetary
penalties, forfeitures, or refusals to grant or renew a license) ever been taken against this individual by
the State of Ohio Board of Pharmacy or any other licensing entity?

NO

http://codes.ohio.gov/orc/2953.32


B-3.26 By selecting “Yes”, this individual attests that they have submitted the requisite criminal records
check through a process described in Section V(D) of the Application Instructions and agrees to be
enrolled in the Retained Applicant Fingerprint Database (Rapback), or other similar program as
required by the Board, should the Applicant be awarded a provisional license.

YES

B-3.27 Is the Prospective Associated Key Employee a physician with an active certificate to
recommend medical marijuana or a physician who intends to apply for a certificate to recommend
medical marijuana under section 4731.30 of the Revised Code?

NO

B-3.28 Does the Prospective Associated Key Employee have an ownership or investment interest, or a
compensation arrangement with a laboratory licensed under Chapter 3796. of the Revised Code or an
Applicant for a license to conduct laboratory testing?

NO

https://www.medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary Applications - RFA II/Dispensary Applications - RFA II/2021 Request for Applications and Dispensary Application Instructions.pdf
http://codes.ohio.gov/orc/4731.30v1


Business Plan(Property Title, Lease, or Option to Acquire Property Location)
 

C-1.1 Attach evidence of the Applicant’s clear legal title, an executed lease, or option to purchase or
lease the proposed site and facility. If attaching an option to lease, Applicant must also submit a
signed, notarized statement from the property owner that the owner will grant a leasehold interest to
the Applicant on the proposed site if a provisional dispensary license is issued to the Applicant.

Uploaded Document Name:
Lakeland_Blvd_Contingent_Purchase_Agreement_Fully_Executed.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Lakeland_Blvd_Contingent_Purchase_Agreement_Fully_Executed.pdf

C-1.2 Applications are site-specific and provisional dispensary applicants with any common ownership
may not submit more than one application for the same parcel or any adjoining parcels. See OAC
3796:6-2-04(C)(1)(a).

The purpose of the “common ownership” prohibition for applications on the same or adjacent parcels is
to prevent people from submitting multiple applications for the same or adjoining parcels. The Board is
aware that some Applicants may try creative work-arounds to multiply their chances of winning a
license at a specific location (or at an adjacent location). The purpose of this RFA requirement is to
ensure an equal chance for licensure for all Applicants. The Board will be carefully scrutinizing
applications that are seeking the same or adjoining parcels in the following circumstances:

Separate applications are received from people or entities that seem to have some sort of prior
relationship (the separate applicants are spouses, siblings, co-own another business, etc.)

-

Applications that have identical (or nearly identical) budgets and site plans for the same or
adjoining parcels

-

Option agreements between applicants seeking the same or an adjoining parcel-
Management or consulting agreements between applicants seeking the same or an adjoining
parcel

-

Pledged amounts are coming from the same banking or investment accounts-
Multiple applicants are relying on the same pledged assets-
There are any other indicia demonstrating an attempt to circumvent the single application per
parcel/adjoining parcel requirement of the RFA

-

This scrutiny may not be limited to reviewing the four corners of the applications, and may involve
Board investigators sending subpoenas and conducting interviews. If the Board concludes that two or
more Applicants are attempting to circumvent the one-application-per parcel rule, the Board will
disqualify all applications from the Applicants (including applications for other unrelated parcels).

Is the Applicant aware of any other applications to obtain a provisional dispensary license that will be
submitted for the same or an adjoining parcel as the parcel(s) identified in this application?

NO

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04


C-1.3 Has the Applicant (including any owners, officers, and board members or anyone acting on their
behalf) been in coordination or communication with any other Applicant(s) (including their owners,
officers, and board members or anyone acting on their behalf) seeking to obtain a provisional
dispensary license that will be submitted for the same or an adjoining parcel as the parcel(s) identified
in this application?

NO

C-1.4 If the answers to either question C-1.2 or C-1.3 was yes, please provide a narrative statement:
identifying the individuals or companies that you believe will be submitting applications for the same
or an adjoining parcel;

-

identifying any relationship (whether personal or professional) the Applicant, owners, officers, and
board members or their representatives have with the Applicants, owners, officers, and board
members or their representatives of the Applicants that you are aware may be submitting
applications for the same or an adjoining parcel.

-

No response provided by applicant



Business Plan(Site and Facility Plan)
 

C-2.1 Applicants must provide a site-specific plan for the address identified in A-1.3 of the application
showing the interior and exterior of the proposed facility, drawn to scale with square footage clearly
illustrated. The site-specific plan SHALL include and clearly identify all of the following:

dispensary department-
restricted access areas-
waiting room-
patient care areas or other areas designated for patient and caregiver consultation and instruction-
an enclosed delivery bay or equally secured delivery area where medical marijuana deliveries will
be made pursuant to a standard operating procedure to be approved by the board

-

a day storage area with pass-thru window(s)-
a “mantrap” at any ingress/egress from the dispensary department-
a vault in conformance with C.F.R. 1307.72(a)(3)(6/30/2021) that is in a location not visible to the
public

-

parking (designated parking lot or publicly available parking)-
The site-specific plan shall be prepared and certified by the contractor or architect responsible for the
project. (Attachment must clearly demonstrate all listed items.)

Uploaded Document Name: C 2.1 Site plan OH.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C 2.1 Site plan OH.pdf

C-2.1A Attach a detailed, site-specific construction or renovation budget and schedule demonstrating
the applicant will commence dispensary operations in accordance with rule 3796:6-2-04. The budget
and schedule shall be prepared by the contractor or architect for the project. The schedule must
include a GANTT chart. The budget must use the 50 divisions of construction information found in the
Construction Specifications Institute’s MasterFormat (2018 version).

Uploaded Document Name: C 2.1A Budget and Timeline.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C 2.1A Budget and Timeline.pdf

C-2.2 The Applicant must submit evidence that it complies with any local ordinances, rules, or
regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration(s), license(s) or permit(s) of
the locality in which the applicant’s property is located. (Attach completed Notice of Proper Zoning
Form and, if applicable, any supporting documentation.)

Uploaded Document Name: Notice of proper Zoning and Local application submittal.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Notice of proper Zoning and Local application submittal.pdf

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Notice%20of%20Proper%20Zoning%20Form.RFA%20II.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Notice%20of%20Proper%20Zoning%20Form.RFA%20II.pdf


C-2.3 Provide a professionally prepared survey of the area surrounding the proposed facility that
establishes the facility is at least 500 feet from a prohibited facility, pursuant to R.C. 3796.30, or an
opioid treatment program as defined in rule 4729:5-21-01 of the Administrative Code.

500 feet will be measured using the shortest distance between the closest point of the external
boundaries of a parcel of real estate having on it such a facility or opioid treatment program and the
external boundaries of the parcel on which the prospective dispensary would be situated. The survey
must be clearly legible and labeled and may be divided into 8.5 by 11 inch sections. (3796:6-2-02)

Uploaded Document Name: C-2.3_Professionally Prepared Survey.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-2.3_Professionally Prepared Survey.pdf

http://codes.ohio.gov/orc/3796.30v1
https://codes.ohio.gov/ohio-administrative-code/rule-4729:5-21-01
https://codes.ohio.gov/ohio-administrative-code/rule-4729:5-21-01


Business Plan(Business Plan)
 

C-3.1 Attach a detailed budget for the proposed dispensary, identifying the projected costs to staff,
equip, and operate the medical dispensary for the time period from an award of the provisional
dispensary license until the issuance of the certificate of operation (this must include all licensing fees
paid to the Board and other regulatory agencies):

Uploaded Document Name: C-3.1_Budget From Provisional Dispensary License Until Certificate
of Operation.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-3.1_Budget From Provisional Dispensary License Until Certificate of Operation.pdf

C-3.1.1 Attach a detailed budget for the proposed dispensary, identifying the projected costs to staff,
equip, and operate the medical dispensary for the time period from the issuance of the certificate of
operation until not less than four months after receipt of the certificate of operation (this must include all
licensing fees paid to the Board and other regulatory agencies):

Uploaded Document Name: C-3.1.1_Budget From Certificate of Operation Until Four Months of
Operations.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-3.1.1_Budget From Certificate of Operation Until Four Months of Operations.pdf



Business Plan(Description of Dispensary Employee Duties and Roles)
 

C-4.1 Provide an organizational chart. Include all positions to be held by Prospective Associated Key
Employees, Key Employees, and Support Employees and a description of the duties, responsibilities,
and roles of each employee. Include any 3rd party vendors or consultants providing services to the
dispensary, e.g. security services.

Uploaded Document Name: C-4.1_Organizational Chart & Role Descriptions.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-4.1_Organizational Chart & Role Descriptions.pdf

C-4.2 Attach a detailed timeline for hiring and staff training to ensure compliance with rule 3796:6-2-
04(L).

Uploaded Document Name: C-4.2_Timeline of Hiring and Staff Training.pdf
NOTE: You may view this document in the "Attachments" section under the name:
C-4.2_Timeline of Hiring and Staff Training.pdf

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04


Business Plan(Financial Information)
 

C-5.1A Total Amount of Available Capital:

$700,000

C-5.1B Total Number of Licenses Applicant is Willing to Accept :

1

C-5.1C Total Amount of Available Capital Per License (divide C-5.1(A) by C-5.1(B)):

$700,000

C-5.2 In the text area below detail the following items related to all capital that will be used to operate
this dispensary.

Type of capital-
Source of capital-
Name and address of financial institution-
Account number-

This response has been entirely redacted



C-5.3 Demonstrate that the Applicant has adequate liquid assets to cover:
construction or renovation costs identified in Question C-2 of this application;-
projected costs to staff, equip and operate the medical marijuana dispensary from an award of the
provisional dispensary license until the issuance of the certificate of operation as identified in
Question C-3 of this application; and

-

projected costs to staff, equip and operate the medical marijuana dispensary from the issuance of
the certificate of operation until not less than four months after receipt of the certificate of operation
as identified in Question C-3 of this application.

-

The applicant must demonstrate it has adequate liquid assets for all licenses the applicant is willing to
accept. The total amount of liquid assets must cover all expenses and costs identified in the above
paragraph, but the total amount of liquid assets must be no less than $250,000 per license. (Example:
If Applicant will accept 3 licenses, Applicant must have no less than $750,000 in liquid assets. If
Applicant’s costs identified in questions C-2 and C-3 will be $1 million per location, Applicant must
have no less than $3 million in liquid assets.)

If the Applicant is relying on liquid assets from an individual, provide evidence that the person has
unconditionally committed such liquid assets to the use of the Applicant in the event that a dispensary
license(s) is awarded to the Applicant. (3796:6-2-02) For all sources of capital, provide documentation
from the financial institution(s) (from an institution in this state, or any other state in the United States,
United States territory, or the District of Columbia) – dated no earlier than thirty days prior to the date
the application is submitted - to support these capital requirements and identify the source of the
assets.

Uploaded Document Name: Financial loan and account statement.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Financial loan and account statement.pdf

C-5.4 Does the Applicant or any owner, officer, or board member have reason to believe that any of
the sources of capital pledged in this Application will also be pledged by a different applicant?

NO

C-5.5 If the answer to C-5.4 is “yes”, identify what other individuals or entities may be pledging the
same sources of capital and, if known, the addresses of any other proposed dispensaries.

No response provided by applicant

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-02


Operations Plan(Dispensary Oversight)
 

D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. (OAC 3796:6-3-05)

YES

http://codes.ohio.gov/oac/3796:6-3-05


Operations Plan(Security and Surveillance )
 

D-2.1 By selecting "Yes", the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.

YES

D-2.2 By selecting "Yes", the Applicant attests that it is able to comply with rule 3796:6-3-16 for the
monitoring, surveillance, and security for medical marijuana inventory and dispensary premises.

Examples of security measures in OAC 3796:6-3-16 include all of the following: (1) dual authentication
or biometric vault access with unique code for each employee; (2) safe exclusively for storage of
currency, with separate access controls, to be maintained within the product vault; (3) minimum of one
height strip camera at public entrance/exit to dispensary; (4) dedicated on-site security personnel
during all operational hours who shall only perform tasks related to security operations and have
foundational training specific to security; and (5) electronic records of all employee access to any
restricted access areas. Review rule 3796:6-3-16 for all required dispensary security measures.

YES

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-16
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-16


Operations Plan(Receiving of Product)
 

D-3.1 By selecting "Yes", the Applicant attests that, if awarded a certificate of operation, it will be able
to safely and securely receive medical marijuana and medical marijuana products.

YES

D-3.2 By selecting "Yes", the Applicant attests that it will implement standard operating procedures to
inspect, prior to accepting, any medical marijuana. Defective products must be rejected. Defective
products include, but are not limited to the following: expired, damaged, deteriorated, misbranded or
adulterated medical marijuana.

YES



Operations Plan(Storage of Product)
 

D-4.1 By selecting "Yes", the Applicant attests that there will be separate, locked, limited access areas
for the storage of medical marijuana that is expired, damaged, deteriorated, mislabeled, contaminated,
recalled, or whose containers or packaging have been opened or breached, until the medical
marijuana is returned to a cultivator or processor, destroyed or otherwise disposed.

YES

D-4.2 By selecting "Yes", the Applicant attests that all areas where medical marijuana and devices are
stored must be dry, well-lighted, well-ventilated, and maintained in a clean and orderly condition.
Storage areas shall be maintained at temperatures and under lighting conditions which will ensure the
integrity of medical marijuana prior to its use. The area shall be free from infestation by insects,
rodents, birds, and pests.

YES

D-4.3 By selecting "Yes", the Applicant attests that a separate and secure area for temporary storage
of medical marijuana that is awaiting disposal will be established.

YES



Operations Plan(Dispensing of Product, Labeling of Product, Reporting of Product
Dispensations into the Prescription Monitoring Program (PMP), and Management of Dispensing

Errors)
 

D-5.1 By selecting "Yes", the Applicant attests that it is prepared to and will join the American Society
for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to the Ohio
Automated Rx Reporting System (OARRS). (OAC 3796:6-3-08; OAC 3796:6-3-10)

YES

D-5.2 By selecting "Yes", the Applicant attests that it will comply with rules 3796:6-3-08, 6-3-09, 6-3-
10, 6-3-12, and 6-3-13 regarding the dispensing of medical marijuana, labeling of medical marijuana,
reporting of medical marijuana dispensations into the prescription monitoring program, and
management of dispensing errors.

YES

https://www.asapnet.org/
https://www.asapnet.org/
http://codes.ohio.gov/oac/3796:6-3-08
http://codes.ohio.gov/oac/3796:6-3-10
https://codes.ohio.gov/ohio-administrative-code/chapter-3796:6-3
https://codes.ohio.gov/ohio-administrative-code/chapter-3796:6-3


Operations Plan(Inventory Management and Record Keeping)
 

D-6.1 By selecting "Yes", the Applicant attests that it will establish inventory controls and procedures
for the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. (OAC 3796:6-3-20)

YES

D-6.2 By selecting "Yes", the Applicant attests that its designated representative will conduct and
document an audit of the dispensary’s daily inventory according to generally accepted accounting
principles at least once weekly consistent with OAC 3796:6-3-20(D).

YES

D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system.
(ORC 3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06)

YES

D-6.4 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of medical marijuana received from a cultivator or processor. (OAC 3796:6-3-
20)

YES

D-6.5 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of medical marijuana dispensed to a patient or caregiver. (OAC 3796:6-3-08)

YES

D-6.6 By selecting "Yes", the Applicant attests that it will maintain the inventory data in its internal
inventory control system of expired, damaged, deteriorated, misbranded or adulterated medical
marijuana awaiting return to a cultivator/processor or awaiting disposal. (OAC 3796:6-3-20)

YES

D-6.7 By selecting "Yes", the Applicant attests that all waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. (OAC 3796:6-3-14)

YES

http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/orc/3796.07
http://codes.ohio.gov/oac/3796:1-1-01
http://codes.ohio.gov/oac/3796:6-3-06
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-20
http://codes.ohio.gov/oac/3796:6-3-08
http://codes.ohio.gov/oac/3796:6-3-20
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-14


D-6.8 By selecting "Yes", the Applicant attests that it will maintain the following records in compliance
with rule 3796:6-3-17: (1) Employee records, including a background check conducted by the proposed
dispensary and training provided by the proposed dispensary; (2) Operating procedures and controls;
(3) Audit records; (4) Staffing plans; (5) Business records; (6) Surveillance records; (7) Attendance
logs; and (8) Quality assurance review logs.

YES



Operations Plan(Security & Infrastructure Records )
 

D-7.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.

YES

http://codes.ohio.gov/orc/149.433


Patient Care(Dispensary Operating Hours)
 

E-1.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. (OAC 3796:6-3-03)

YES

http://codes.ohio.gov/oac/3796:6-3-03


Patient Care(Patient Information)
 

E-2.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. (OAC 3796:6-3-15)

YES

E-2.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers.
(OAC 3796:6-3-15)

YES

http://codes.ohio.gov/oac/3796:6-3-15
http://codes.ohio.gov/oac/3796:6-3-15


Attestations and Acknowledgements(Attestations and Acknowledgements)
 

F-1.1 Fill out and attach the “Trade Secret and/or Infrastructure Form” to Question F-1.1, specifying the
question and/or attachment references of the application submission that the applicant asserts contain
information exempt from disclosure under Ohio public records law, pursuant to Ohio Revised Code
Section 149.433(C) and/or 1333.61(D). If applicant does not wish to assert that any material is exempt
from disclosure, a statement of “None” must be listed on the form.

Uploaded Document Name: Trade secret form OH.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Trade secret form OH.pdf

F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.

Uploaded Document Name: Attestation and Release Authoization.pdf
NOTE: You may view this document in the "Attachments" section under the name:
Attestation and Release Authoization.pdf

F-1.3 The Applicant acknowledges that, if awarded a provisional dispensary license, it must commence
operations within two hundred and seventy days after the issuance of the license. Failure to commence
operations within the requisite timeframe may result in administrative action pursuant to Chapter 119 of
the Revised Code, up to and including revocation of the provisional dispensary license.
(3796:6-2-04(I))

YES

F-1.4 The Applicant acknowledges that, if awarded a provisional dispensary license, it shall provide a
written report to the Board of Pharmacy no later than the first day of every month following the month
the Applicant is awarded the provisional dispensary license. The reports shall detail the progress of the
Applicant to become operational and shall be submitted until the dispensary receives a certificate of
operation. The Applicant acknowledges that the Board may direct the Applicant to include specific
information in its reports, based on information contained in earlier monthly reports, to ascertain the
Applicant’s progress and ensure the dispensary will be able to commence operations within two
hundred and seventy days. (OAC 3796:6-2-04(I) & (J))

YES

https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Trade%20Secret%20and%20or%20Infrastructure%20Form.RFAII.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Attestation%20and%20Release%20Authorization%20Form.RFA%20II.pdf
https://medicalmarijuana.ohio.gov/Documents/Dispensaries/Dispensary%20Applications%20-%20RFA%20II/Dispensary%20Applications%20-%20RFA%20II/Attestation%20and%20Release%20Authorization%20Form.RFA%20II.pdf
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04
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PRELIMINARY BUDGET DETAIL WORKSHEET


PROJECT: High Regards DATE: November 11, 2021


LOCATION: 22210 Lakeland Blvd, Euclid, OH DESCRIPTION: Renovation Cannabis Dispensary


USF: 2,940


SPECIFICATION/LOCATION QTY UNIT UNIT COST REMARKS


DIRECT COST


06 0000 Façade Rework 0 allow 85,000.00$    Excluded


02 0000 Demolition 1 ls 2,500.00$    


05 0000 Misc. Metals 1 ls 1,500.00$    


01 0000 Jobsite Services 1 ls -$    -$    Excluded


06 0000 Carpentry 500 sf 3.75$    POS counter install only 


06 0000 Millwork 1 ls 25,000.00$    POS counter only 


07 0000 Roofing 0 ls 14,000.00$    Excluded


07 0000 Sealants 0 ls 2,500.00$    Excluded


08 0000 Doors, Frames & Hardware 1 ls 25,000.00$    


08 0000 Glass & Glazing 0 ls 38,000.00$    Excluded


09 0000 Drywall 500 sf 19.50$    POS counter install mod only 


09 0000 Acoustical Ceilings 0 sf 7.00$    Excluded


09 0000 Floor Prep/ Mitigation 0 sf 1.50$    Excluded


09 0000 Polished Concrete 0 sf 7.00$    Excluded


09 0000 Flooring 0 sf 7.00$    Excluded


09 0000 Painting 500 sf 4.50$    POS counter install only 


09 0000 Wall Protection 0 ls 1,500.00$    Excluded


10 0000 Division 10 Accessories 0 ls 2,000.00$    Excluded


21 0000 Fire Suppression 0 sf 3.50$    Excluded


22 0000 Plumbing 0 sf 18.00$    Excluded


23 0000 HVAC 500 sf 26.00$    Vault Mini Split Only 


26 0000 Electrical 500 sf 30.00$    POS counter Lighting Only 


28 0000 Security Allowance 0 allow 25,000.00$    Excluded


SUBTOTAL


Design Services 0 ls 47,300.00$    Excluded


Preconstruction Services 0 ls 15,000.00$    Excluded


General Conditions 1 ls 48,000.00$    Full Time supervision excluded


Insurance 0.90 % 1,294.88$    


Fee 6.50 % 9,436.04$    


Contingency 0.00 % -$    Excluded


  PROPRIETARY INFORMATION:   All information and technical data contained


  herein are the property of Reed Construction and  are  not to be duplicated TOTAL


  or  disclosed  to others  for  any  purpose  without  the  written  consent  of  Reed


  Construction, Chicago, Illinois, USA. COST PER SF


-$    


-$    


2,250.00$    


-$    


-$    


EXTENSION


2,500.00$    


1,500.00$    


-$    


1,875.00$    


25,000.00$    


154,606$    


9,750.00$    


-$    


-$    


-$    


13,000.00$    


15,000.00$    


95,875.00$    


-$    


-$    


-$    


-$    


25,000.00$    


-$    


-$    


52.59$    


-$    


48,000.00$    


1,294.88$    


9,436.04$    


Excluded







ID Task Name Duration Start Finish


1 PRECONSTRUCTION 25 days Tue 2/1/22 Mon 3/7/22


2 Notice to Proceed 0 days Tue 2/1/22 Tue 2/1/22


3 Owner/GC Contract 3 days Tue 2/1/22 Thu 2/3/22


4 Building Permit Submission 0 days Tue 2/1/22 Tue 2/1/22


5 Building Permit Review 25 days Tue 2/1/22 Mon 3/7/22


6 Bidding 10 days Fri 2/4/22 Thu 2/17/22


7 Critical Sub Awards 5 days Mon 2/14/22 Fri 2/18/22


8 Subcontracts 3 days Fri 2/18/22 Tue 2/22/22


9 Planning & Mobilize 3 days Tue 2/22/22 Thu 2/24/22


10 COURSE OF CONSTRUCTION 22 days Thu 2/24/22 Mon 3/28/22


11  INTERIOR CONSTRUCTION 22 days Thu 2/24/22 Mon 3/28/22


12 Reed Mobilization 0 days Thu 2/24/22 Thu 2/24/22


13 Demolition 1 day Fri 2/25/22 Fri 2/25/22


14 Wall Layout 1 day Mon 2/28/22 Mon 2/28/22


15 Electrical Overhead Rough-in 2 days Tue 3/1/22 Wed 3/2/22


16 HVAC Overhead Rough-in 2 days Tue 3/1/22 Wed 3/2/22


17 Wall Rough-in Inspection 0 days Mon 3/7/22 Mon 3/7/22


18 Gypsum Board Patching 3 days Tue 3/8/22 Thu 3/10/22


19 Door & Hardware Upgrades 4 days Fri 3/11/22 Wed 3/16/22


21 Millwork Delivery 1 day Thu 3/17/22 Thu 3/17/22


20 Install Millwork 5 days Fri 3/18/22 Thu 3/24/22


22 Final Connections & Start Up 2 days Fri 3/25/22 Mon 3/28/22


23 Substantial Completion 0 days Mon 3/28/22 Mon 3/28/22


24 Punchlist 11 days Tue 3/29/22 Tue 4/12/22


25 Punchlist Walk 1 day Tue 3/29/22 Tue 3/29/22


26 Punchlist Completion 10 days Wed 3/30/22 Tue 4/12/22


PRECONSTRUCTION


Notice to Proceed


2/1 Owner/GC Contract


Building Permit Submission 


2/1 Building Permit Review 


2/4 Bidding


2/14 Critical Sub Awards


2/18 Subcontracts


2/22 Planning & Mobilize


2/24 COURSE OF CONSTRUCTION


2/24  INTERIOR CONSTRUCTION


2/24 Reed Mobilization 


2/25 Demolition


2/28 Wall Layout


3/1 Electrical Overhead Rough-in


3/1 HVAC Overhead Rough-in


3/7 Wall Rough-in Inspection


3/8 Gypsum Board Patching


3/11 Door & Hardware Upgrades


3/17 Millwork Delivery


3/18 Install Millwork


3/25 Final Connections & Start Up


3/28 Substantial Completion 


3/29 Punchlist


3/29 Punchlist Walk


3/30 Punchlist Completion


1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17
February 2022 March 2022 April 2022 May 2022 June 2022 July 2022


High Regard Holding 
Preliminary Schedule


inception advisory group llc 


Schedule Revision Date - Tue 11/16/21 G704 Final Completion Date - Tue 4/12/22





		C-2.1A_Construction Budget.pdf

		C-2.1A_GANTT Chart.pdf






PROXIMITY TO PUBLIC AMENITIES WITHIN 500 SF


1


2


ADDRESS
22250 N LAKELAND BLVD,
EUCLID, OH 44132


22380 LAKELAND BLVD,
EUCLID , OH 44132


22801 ST. CLAIR AVE.,
CLEVELAND, OH 44117


22221 ST. CLAIR AVE.,
EUCLID, OH 44117


22199 ST. CLAIR AVE.,
EUCLID, OH 44117


939 E 222ND ST,
EUCLID, OH 44123


937 E 222ND ST,
CLEVELAND, OH 44117


NOTE:
ALL LOCATIONS FOUND VIA GOOGLE MAPS NOVEMBER 2021


THE DISPENSARY IS AT LEAST 500 FEET FROM A PROHIBITED FACILITY,
PURSUANT TO R.C. 3796.30, OR AN OPIOID TREATMENT PROGRAM AS DEFINED
IN RULE 4729:5-21-01 OF THE ADMINISTRATIVE CODE
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C & M AUTO REPAIR
AUTO SPRING SHOP
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JAMES F. LINCOLN ARC WELDING
FOUNDATION NON-PROFIT ORGANIZATION


LINCOLN ELECTRIC AUTOMATION
AUTOMATION COMPANY


MONTANA CAPITAL CAR TITLE LOANS
LOAN AGENCY


AUTO CITY AUTO REPAIR & DETAIL
AUTO REPAIR SHOP


EUCLID PANINIS
BAR & GRILL
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Item 


Projected 
Cost 


1st Month of 
Operations 


Projected 
Cost 


2nd Month of 
Operations 


Projected 
Cost 


3rd Month of 
Operations 


Projected 
Cost 


4th Month of 
Operations 


Total for 
First Four 
Months of 
Operations 


            
Projected Sales $59,239 $61,016 $62,846 $64,732 $247,832 
Cost of Goods Sold $22,511 $23,186 $23,882 $24,598 $94,176 


Projected Gross Profit $36,728 $37,830 $38,965 $40,134 $153,656 
            
Capital Expenditures $0 $0 $0 $0 $0 
            
            
Increase in Inventory - 
Cost to Equip $5,628 $4,762 $4,762 $4,762 $19,913 
            
Staffing           
Salaries & Wages $40,907 $40,907 $40,907 $40,907 $163,627 


Payroll Taxes & Benefits $4,479 $4,479 $4,479 $4,479 $17,917 
Total Staffing $45,386 $45,386 $45,386 $45,386 $181,544 
            
Operating Expenses           
Advertising / Marketing $1,500 $2,000 $2,500 $3,000 $9,000 
Auto Expense $0 $0 $0 $0 $0 
Bank & Merchant Fees $1,000 $1,000 $1,000 $1,000 $4,000 


Business Manuals, SOPs $0 $0 $0 $0 $0 
Dues and Subscriptions $500 $500 $500 $500 $2,000 
Employee Recruiting, 
Training & Continuing 
Ed $500 $500 $500 $500 $2,000 
Facilities $2,000 $2,000 $2,000 $2,000 $8,000 
Insurance $1,500 $1,500 $1,500 $1,500 $6,000 
Legal and Professional 
Fees $950 $950 $950 $950 $3,800 
Licensing fees paid to the 
Board and other 
regulatory agencies $0 $0 $0 $0 $0 
Miscellaneous $1,250 $1,250 $1,250 $1,250 $5,000 







 
 


2 


Office Expenses & 
Supplies $500 $500 $500 $500 $2,000 
Postage and Delivery $175 $175 $175 $175 $700 
Product Testing, Third 
Party $0 $0 $0 $0 $0 
Security $4,400 $4,400 $4,400 $4,400 $17,600 
Software Licensing $800 $800 $800 $800 $3,200 
Telephone and Internet $300 $300 $300 $300 $1,200 
Travel & Meals $500 $500 $500 $500 $2,000 
Utilities $750 $750 $750 $750 $3,000 
Total Operating 
Expenses $16,625 $17,125 $17,625 $18,125 $69,500 
            
Other Expenses           
Ohio Commercial 
Activity Tax  $0 $0 $150 $0 $150 
Provision for Income 
Taxes $7,176 $7,430 $7,650 $7,960 $30,216 
Total Other Expenses $7,176 $7,430 $7,800 $7,960 $30,366 
            
Loan Payments $0 $0 $0 $0 $0 
            
Total Budgeted Costs 
(Does Not Include 
Revenue) $97,325 $97,889 $99,454 $100,831 $395,499 
            
Net Budgeted Cash 
Flow -$38,087 -$36,873 -$36,608 -$36,099 -$147,667 
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Item Projected Costs 


Facility Construction/Renovation Budget as Detailed in Section 
C-2.1A  $                   154,606  
    
Surety Bond  $                       1,000  
    
Staffing    
Salaries & Wages  $                     36,740  
Payroll Taxes & Benefits  $                       4,023  
Total Staffing  $                     40,763  
    
Operating Expenses   
Advertising / Marketing  $                       7,500  
Auto Expense  $                            -    
Bank & Merchant Fees  $                            -    
Dues and Subscriptions  $                            -    
Employee Recruiting, Training & Continuing Ed  $                       5,000  
Facilities  $                            -    
Insurance  $                            -    
Legal and Professional Fees  $                       6,500  
Licensing fees paid to the Board and other regulatory agencies  $                     78,500  
Miscellaneous  $                       5,000  
Office Expenses & Supplies  $                            -    
Postage and Delivery  $                            -    
Security  $                       4,000  
Software Licensing  $                       1,250  
Telephone and Internet  $                            -    
Travel & Meals  $                            -    
Utilities  $                            -    


Total Operating Expenses  $                   107,750  
    


Total Budget for Period  $                   304,119  
 








 1 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 
 







 2 


1. Chief Executive Officer – CEO 
The Chief Executive Officer works closely with the senior planning and leadership teams 


to execute the strategic direction of the company and guides all staff efforts toward achieving 
company objectives and defined goals. The CEO will also assist with financial management and 
strategic business planning, provide oversight for the company, and work to develop a company 
culture in line with the company mission. 
• Provides complete oversight of all branches of the company; 
• Coordinates with internal and external marketing teams to develop all branding and brand 


identity components, including product packaging and store design; 
• Recruits and hires qualified staff to fill roles necessary for company growth and success; 
• Delivers new hire orientation and coordinates onboarding paperwork; 
• Coordinates with management and subject matter experts to deliver operational training 
• programs; 
• Manages staff attendance, scheduling, time off requests, and payroll systems; 
• Evaluates and manages the fiscal and operational performance of the company; and, 
• Oversees each branch budget and departmental budgets. 
 
2. Dispensary Designated Representative 
Reports to CEO 


The Dispensary Designated Representative will be responsible for compliance with all 
state laws, regulations and rules regulating the dispensing of medical marijuana. They will 
establish and oversee a dispensary employee training program per Rule 3796:6-3-19 as well as 
adhere to the requirements set by Rule 3796:6-3-05. Responsibilities of the DDR include: 
• Be physically present at licensed dispensary premises at least twenty hours each week and 


must be able to be contacted by dispensary employees during a dispensary’s hours of 
operation; 


• Oversight of the delivery and receipt of medical marijuana and medical marijuana products 
to a dispensary; 


• The supervision and control of medical marijuana and medical marijuana products under the 
custody of a dispensary; 


• Adequate safeguards of medical marijuana and medical marijuana products to assure that the 
sale or other distribution of medical marijuana and medical marijuana products will occur 
only by dispensary employees licensed by the state board of pharmacy; 


• Notifying the state board of pharmacy within twenty-four hours of learning of a dispensary 
employees arrest for disqualifying offense; 


• Ensuring that prompt, written notice is provided to the state board of pharmacy, including the 
date of the event, when a dispensary employee no longer serves as an associated key or key 
employee or is no longer employed by the dispensary; 


• Maintaining all required dispensary records; 
• Ensuring that the state board of pharmacy is immediately notified of a known or suspected 


theft, diversion or loss of medical marijuana; and, 
• Maintaining a current and active medical marijuana key or associated key employee license. 
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3. General Manager 
Reports to CEO 
 The General Manager is responsible for overseeing operations at the dispensary. Your 
specific responsibilities depend on the laws of the state in which you work. The General Manager 
creates and implements schedules, trainings, and key performance indicators for staff at the 
dispensary. 
• Manages daily operations of the dispensary retail store; 
• Monitors the inventory of cannabis product; 
• Hires and trains customer service, sales, and security staff; 
• Outlines standards and protocols for delivering products and services; 
• Communicates directly with customers to recommend products and answer questions when 


the sales staff is unable to do so; and, 
• Supervises all employees during transactions and ensure customers receive documentation on 


what they can expect from the product. 
 
4. Inventory Manager  
Reports to Dispensary Designated Representative 


The Inventory Manager is responsible for overseeing daily inventory operations under the 
supervision of the Dispensary Designated Representative. The Inventory Manager creates and 
implements processes, protocols, and key performance indicators associated with inventory 
management to ensure inbound and outbound inventory workflow meets daily sales and 
operational demands. 
• Inputs arriving purchase orders into the state seed-to-sale inventory tracking system and other 


business management platforms; 
• Audits inventory for accuracy; 
• Investigates, corrects, and reports inventory discrepancies encountered throughout daily 


operations; 
• Manages bulk ordering for supplies; and, 
• Writes inventory and compliance reports and ensures data uniformity in all reports and records. 
 
5. Accountant 
Reports to General Manager 
 The Accountant/Bookkeeper is responsible for recording and maintaining a business’ 
financial transactions, such as purchases, expenses, sales revenue, invoices, and payments. The 
Accountant/Bookkeeper will record financial data into general ledgers, which are used to produce 
the balance sheet and income statement. The Accountant/Bookkeeper is also responsible for 
overseeing the Accounting Cycle.  
• Maintains an accurate record of financial transactions; 
• Updates and maintains the general ledger; 
• Reconciles entries into the accounting system; 
• Records debits and credits of the business; 
• Maintains the trial balance, by a reconciliation of general ledgers; 
• Account reconciliation to assert the accuracy of transactions; 
• Uses knowledge of local laws to comply with reporting requirements; and, 
• Monitors any variances from the projected budget. 
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6. Assistant Manager  
Reports to General Manager 


The Assistant Manager supports the daily operations of the dispensary along with the 
General Manager. The Assistant Manager is more readily available to assist with employee 
questions and customer service aspects and will escalate the issue or question to the General 
Manager if necessary. 
• Manages daily operations of the dispensary retail store in the absence of the General Manager; 
• Creates and adjusts staff schedules under direction of General Manager; 
• Tracks and monitors inventory using the state inventory tracking system and business 


management platforms; and, 
• Prevents diversion through enforcing company policies, procedures, and state regulations. 
 
7. Compliance Specialist 
Reports to Designated Dispensary Representative 


The Compliance Specialist is responsible for developing and maintaining policies and 
procedures to prevent illegal, unethical, or improper conduct at the dispensary. The Compliance 
Specialist will also communicate all new laws and regulations to all employees, and is therefore 
responsible for establishing the culture of compliance at the dispensary. The Compliance 
Specialist duties shall include, but not be limited to the following: 
• Creates internal compliance systems and monitors adherence to them; 
• Evaluates the efficiency of compliance systems and updates them regularly; 
• Revise procedures, reports etc. periodically to identify hidden risks or non-conformity issues; 
• Develops, modifies, and implements company compliance policies; 
• Collaborate with internal legal and HR teams to monitor enforcement of company standards 


and regulations; 
• Assists in analyzing the company's prospective ventures to identify potential compliance 


risks; and, 
• Reviews the work of other staff to identify compliance issues and provide advice or training. 
 
8. Shift Manager 
Reports to Assistant Store Manager 
 The Shift Manager supports the Assistant Store Manager and General Manager in 
overseeing both customer service and company policy for retail locations. The Shift Manager is 
expected to successfully preform all the duties of a peer educator, while also functioning as a 
liaison between staff and other management.  
• Responsible for managing and overseeing dispensary operations when assigned;  
• Assists with dispensary personnel, cash deposits, and inventory, as necessary; 
• Fulfills orders; 
• Maintains appropriate inventory levels and stock order points; 
• Communicates regularly with general manager and staff regarding inventory availability and 


discrepancies; and, 
• Adheres to all compliant processes and procedures to ensure accuracy and safety protocols 


are maintained as part of the quality assurance program. 
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9. Receptionist 
Reports to Shift Manager & Assistant Store Manager 
 The Receptionist serves as an ambassador for customer service standards and company 
culture at the retail dispensary. The Receptionist will welcome visitors and patients by warmly 
greeting them, in person or on the telephone, checking the customer’s identification, and answering 
or directing inquiries through proper channels when needed.  
• Welcomes visitors and customers by warmly greeting them, in person or on the telephone; 
• Verifies customer identification and checks-in customers in accordance with State compliance; 
• Monitors the Lobby to maintain a safe, clean, and professional working environment; 
• Establishes, develops, and maintains relationships with current and prospective customers to 


generate business for the dispensary; 
• Maintains current inventory of office supplies; 
• Collects all incoming mail and disperse to the proper location; and, 
• Maintains an organized work environment and be attentive to details. 
 
10. Lead Sales Associate 
Reports to the Shift Manager & Assistant Store Manager 


The Lead Sales Associate is responsible for ensuring each customer receives outstanding 
service by providing a positive and friendly environment. The Lead Sales Associate will assist 
customers with their personal needs, maintain solid product knowledge, and always provide the 
highest level of customer service. 
• Provides exceptional customer service in accordance with established standards; 
• Develops and maintains rapport with our customers, vendors, service providers, and staff; 
• Responds to concerns and/or questions from customers; 
• Communicates customer requests and/or problems to Manager when needed; 
• Recommends, selects, and helps locate the proper products for customers depending on their 


individual needs; 
• Communicates the effects of different types of cannabis to customers clearly and effectively; 
• Processes sales on Point-of-Sale System and processes cash transactions; and, 
• Assists in processing and replenishing merchandise and monitoring floor stock, and 


participates in inventory counts. 
 
11. Sales Associate 
Reports to the Shift Manager & Assistant Store Manager 


Sales Associates support the daily operations of the dispensary, through providing 
information, customer service, and sales of products to patients and caregivers. Sales Associates 
also perform a variety of cleaning and maintenance tasks, stocking shelves and maintaining 
inventory, and staying current on new products to recommend to patients. 
• Presents knowledge and information to patients in a friendly and professional manner; 
• Dispenses regulated products in compliance with dispensing limits set by the state including 


limitations on the quantity dispensed, types of products dispensed, and frequency of purchases 
and completes sales by entering accurate data for each transaction in the inventory tracking 
system and business management platforms; 


• Stocks, merchandises, and replenishes displays of regulated and unregulated inventory; and, 
• Verifies the identity of patients and caregivers prior to sale. 
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A. Security Vendor 
Reports to CEO 


The Security Vendor supports the operation of the retail dispensary by providing 
schematics, guidance, equipment, and maintenance services for the security systems utilized at 
the retail store. The Security Vendor will assist in designing the security system so that the retail 
store is safe, secure, and compliant with all relevant regulations from the locale and state. 
Security vendors will also provide onsite guard services. Though the Security Vendor is not 
directly employed by the organization, they will provide guidance and access to security 
equipment necessary for the compliant operation of the retail store.  


 





		1. Chief Executive Officer – CEO

		4. Inventory Manager

		6. Assistant Manager

		10. Lead Sales Associate

		11. Sales Associate
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To whom it may concern, 


The following businesses and addresses are owned in part by Ryan Moore. 


Herbal Healing, LLC (DBA Herbal Healing) 


408 E Fillmore St. STE 110


Colorado Springs, CO 80907


& 


5025 Galley Rd. 


Colorado Springs, CO 80915 


Sunny Farms, LLC (DBA Sunny Farms) 


20182 Indian Rd 


Kellyville, OK 74039 


C & R Business Solutions, LLC (DBA Cannabis Retreat) 


1213 Culwell Dr. 


Warner, OK 74469 


Flavor Cannabis Company, LLC (DBA Flavor) (Pending State Selection) 


3358 N Publisher's Dr.


Rockford, IL 61109
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Timeline of Hiring and Training per 3796:6-2-04 Est. Day Range from Award of 
Provisional Dispensary License 


Key Subject Matter Experts (SME), such as CEO, General 
Manager, and Designated Dispensary Representative will guide 
organizational development 


0-30 


Develop recruiting and hiring strategy 30-37 


Identify functions that will be contracted, such as, security, bank 
deposits, janitorial 37-44 


Develop staffing plan including headcount by function, job 
descriptions, and required experience 44-58 


Recruit and hire dispensary designated representative per Rule 
3796:6-3-05 58-88 


Dispensary designated representative to establish the dispensary 
employee training program and continuing education program 
according to Rule 3796:6-3-19 


88-102 


Dispensary designated representative to submit all requirements 
from subsection (F) and (G) from Rule 3796:6-3-19 to the state 
board of pharmacy 


102-103 


Waiting period before presentation of training from subsection 
(H) from Rule 3796:6-3-19 103-163 


Recruit and hire key managers 226-256* 


Recruit and hire dispensary team 226-256 


Train employees on how to use the drug database pursuant to 
section 4729.75 of the Revised Code 256-263 


Train employees on the inventory tracking system pursuant to 
section 3796.07 of the Revised Code 256-263 


Train employees on responsible use including use of the toll-free 
telephone line established pursuant to section 3796.17 of the 
Revised Code as well as to recognize signs of medicine abuse or 


256-263 



https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-2-04

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-05

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-05

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-05

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-19

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-19

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-19

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-19

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-19

https://codes.ohio.gov/ohio-administrative-code/rule-3796:6-3-19

https://codes.ohio.gov/ohio-revised-code/section-4729.75

https://codes.ohio.gov/ohio-revised-code/section-4729.75

https://codes.ohio.gov/ohio-revised-code/section-3796.07

https://codes.ohio.gov/ohio-revised-code/section-3796.07

https://codes.ohio.gov/ohio-revised-code/section-3796.17

https://codes.ohio.gov/ohio-revised-code/section-3796.17
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adverse events in the medical use of marijuana by a patient 


Train employees on the proper use of security measures and 
controls to prevent diversion, theft, or loss of medical marijuana 


256-263 


Train employees on confidentiality requirements 256-263 


Train employees on the different forms, methods of 
administration, and strains of medical marijuana 256-263 


Train employees on qualifying conditions for medical marijuana 
patients 256-263 


Train employees on authorized uses of medical marijuana in the 
treatment of qualifying conditions 256-263 


Train employees on regulatory inspection preparedness and law 
enforcement interaction 256-263 


Train employees on legal requirements for maintaining status as 
a licensed dispensary employee 256-263 


Train employees on topics as specified by the state board of 
pharmacy 


256-263 


Train employees on overall operations before dispensing of any 
medical marijuana 256-263 


 
* Please note the gap in time from the previous row occurs because the company wishes to hire 
and train staff by day 263 which also gives a buffer of 7 days before beginning operations 
**The company wishes to allot the maximum number of days (270) for the purpose of the 
application but may move up the schedule dependent upon the onset of operations 
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To whom it may concern, 


The following businesses and addresses are owned in part by Ryan Moore. 


Herbal Healing, LLC (DBA Herbal Healing) 


408 E Fillmore St. STE 110


Colorado Springs, CO 80907


& 


5025 Galley Rd. 


Colorado Springs, CO 80915 


Sunny Farms, LLC (DBA Sunny Farms) 


20182 Indian Rd 


Kellyville, OK 74039 


C & R Business Solutions, LLC (DBA Cannabis Retreat) 


1213 Culwell Dr. 


Warner, OK 74469 


Flavor Cannabis Company, LLC (DBA Flavor) (Pending State Selection) 


3358 N Publisher's Dr.


Rockford, IL 61109
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NOT TO SCALE


1. DEVELOPMENT AND USE OF THIS SITE WILL CONFORM WITH ALL
APPLICABLE CODES AND ORDINANCES


2. ALL NEW OR RELOCATED UTILITIES WILL BE PLACED UNDERGROUND.


3. STRUCTURES AND LANDSCAPING WITHIN A TRIANGLE MEASURED BACK
10' FROM THE PROPERTY LINE AND 20' ALONG THE PROPERTY LINE ON
EACH SIDE OF THE DRIVEWAY ENTRANCES WILL BE MAINTAINED AT A
MAXIMUM HEIGHT OF 3'.


4. ANY LIGHTING WILL BE PLACED SO AS TO DIRECT LIGHT AWAY FROM
ADJACENT RESIDENTIAL DISTRICTS AND WILL NOT EXCEED ONE FOOT
CANDLE AT THE PROPERTY LINE.  NO NOISE, ODOR, OR VIBRATION WILL
BE EMITTED AT ANY LEVEL EXCEEDING THE GENERAL LEVEL OF NOISE,
ODOR, OR VIBRATION EMITTED BY USES IN THE AREA OUTSIDE OF THE
SITE.


5. OWNERS OF PROPERTY ADJACENT TO THE PUBLIC RIGHTS-OF-WAY WILL
HAVE THE RESPONSIBILITY FOR MAINTAINING ALL LANDSCAPING
LOCATED WITHIN THE RIGHTS-OF-WAY, IN ACCORDANCE WITH THE
APPROVED PLANS.


6. THE EXISTING STRUCTURES MUST COMPLY WITH THE CHANGE OF
OCCUPANCY PROVISIONS IN THE CITY CONSTRUCTION CODE PRIOR TO
USE.


7. AFTER FINAL APPROVAL THE PROJECT WILL BE INSPECTED FOR ZONING


COMPLIANCE DURING CONSTRUCTION AND PRIOR TO OCCUPANCY.  THE
APPLICANT IS TO NOTIFY DSD PRIOR TO OCCUPANCY TO ARRANGE FOR
INSPECTIONS.  CALL THE CITY AND REQUEST A DESIGN REVIEW
INSPECTION.


8. ROOFTOP EQUIPMENT AND SATELLITE DISHES SHALL BE SCREENED TO
HE HEIGHT OF THE TALLEST EQUIPMENT


9. ALL SERVICE AREAS SHALL BE SCREENED TO CONCEAL TRASH
CONTAINERS, LOADING DOCKS, TRANSFORMERS, BACKFLOW
PREVENTERS AND OTHER MECHANICAL OR ELECTRICAL EQUIPMENT
FROM EYE LEVEL ADJACENT TO ALL PUBLIC STREETS


10. BARBED, RAZOR, OR CONCERTINA WIRE SHALL NOT BE USED ON THIS
SITE WHERE VISIBLE FROM PUBLIC STREETS OR ADJACENT RESIDENTIAL
AREAS


11. SIGNAGE WILL BE REVIEWED UNDER A SEPARATE PERMIT


12. WALLS ARE NOT APPROVED AS PART OF THE LANDSCAPE PLAN BUT ARE
SHOWN FOR REFERENCE ONLY. WALLS ARE EXISTING


13. ALL RAMPS MUST MEET ADA ACCESSIBILITY GUIDELINES (ADAAG)
STANDARDS, 2% MAX CROSS SLOPES, AND 12:1 MAXIMUM LONGITUDINAL
SLOPES


SITE PLAN GENERAL NOTES


SCALE: 1" = 20'
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PROJECT: HIGH REGARD DISPENSARY
DEVELOPER: HIGH REGARD HOLDINGS, INC


OWNER: AMA PRECISION PROPERTIES


ADDRESS: 22210 LAKELAND BLVD,
EUCLID OH 44132-2601 C019


LEGAL DESCRIPTION: TR 18 34 NP SP


APN: 647-04-003
ZONING: GENERAL INDUSTRIAL
LOT SIZE: 18,134 SQ.FT.


BUILDING SIZE: 2,940 SQ.FT. (GROSS)
CONSTRUCTION CLASS: C FRAMING: FIRE RESISTANT
BUILDING HEIGHT: 14 FT
OCCUPANCY: M


PARKING REQUIREMENT:
1 PER 400 SQ.FT.  =  8
PROVIDED 15 ( 1 ACCESSIBLE PARKING + 14 REGULAR PARKING)


PROJECT STATICSLEGAL DESCRIPTION
A PARCEL OF LAND LOCATED IN THE STATE OF OHIO, COUNTY OF CUYAHOGA,
WITH A SITUS ADDRESS OF 22210 LAKELAND BLVD, EUCLID, OH 44132-2601
CURRENTLY OWNED BY AMA PRECISION PROPERTIES HAVING A TAX
ASSESSOR NUMBER OF 647-04-003 AND BEING THE SAME PROPERTY MORE
FULLY DESCRIBED AS TR 18 34 NP SP AND DESCRIBED IN DOCUMENT NUMBER
12300587 DATED 12/30/2005 AND RECORDED 12/30/2005.
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GENERAL NOTES
1. ALL SOIL UNDER FOOTINGS AND SLABS ON GRADE SHALL BE TREATED WITH


TERMITE POISON PRIOR TO POURING CONCRETE


2. ALL GYPSUM BOARD SHALL BE 5/8" THICK UNLESS NOTED OTHERWISE.


3. ALL GLAZING SHALL COMPLY WITH CHAPTER 24 OF THE INTERNATIONAL
BUILDING CODE.


4. AT ALL WATER HEATER LOCATIONS - PROVIDE PRESSURE RELIEF LINE TO THE
EXTERIOR @ 6" - 24" ABOVE FINISH GRADE IN THE DOWN POSITION.


5. PROVIDE COMBUSTION AIR AS REQUIRED AT ALL GAS APPLIANCE LOCATIONS
PER THE INTERNATIONAL MECHANICAL CODE.


6. ALL BUILDING INSULATION SHALL COMPLY WITH SECTION 718 OF THE 2018 I.B.C
AND SHALL HAVE A FLAME SPREAD RATING NOT TO EXCEED 25, AND A SMOKE
DENSITY NOT TO EXCEED 450, WHEN TESTED IN ACCORDANCE WITH ASTM E84.


7. SIGNAGE UNDER SEPARATE APPROVAL AND PERMITS.


8. NOT ALL KEYNOTES REFER TO ITEMS ON THIS SHEET.


9. WHERE DIMENSIONAL OR DETAIL DISCREPANCIES EXIST BETWEEN THE CEILING
PLANS, THE FLOOR PLANS, SECTIONS AND DETAILS, THESE DISCREPANCIES
SHALL BE BROUGHT TO THE ATTENTION OF THE ARCHITECT BEFORE
PROCEEDING WITH THE WORK.


10. ALIGN ALL LIGHT FIXTURES, SPEAKERS, SMOKE DETECTORS, SPRINKLER
HEADS AND OTHER DEVICES AS INDICATED ON THE REFLECTED CEILING PLANS
(TYP U.N.O.). VERIFY PLACEMENT W/ ARCHITECT FOR DEVICES AND FIXTURES
NOT SHOWN.


11. FURNITURE IS N.I.C. AND IS SHOWN FOR LOCATION ONLY.


12. CONTRACTOR SHALL ADD EMERGENCY AND EXIT SIGNS THROUGH THE
BUILDING AS DETERMINED BY THE CITY INSPECTORS DURING FIELD
INSPECTIONS.


13. COORDINATE WITH MPE FOR LIGHTING FIXTURES, DUCTS AND ALL MPE
ACCESSORIES. NOTIFY ARCHITECT OF ANY DISCREPANCIES.


14. INSTALL FIRE EXTINGUISHERS IN ACCORDANCE TO NFPA-10. PLEASE NOTE
THAT MAXIMUM DISTANCE TRAVELED TO A FIRE EXTINGUISHER SHALL BE 75
FEET.


15. DRYWALL TO BE LEVEL 5 FINISH THROUGHOUT.


16. THE VAULT IS IN CONFORMANCE WITH C.F.R. 1307.72 (A) (3) (6/30/2021).
THE WALLS, FLOORS, AND CEILINGS OF WHICH VAULT ARE
CONSTRUCTED OF AT LEAST 8 INCHES OF REINFORCED CONCRETE OR
OTHER SUBSTANTIAL MASONRY, REINFORCED VERTICALLY AND
HORIZONTALLY WITH \1/2\-INCH STEEL RODS TIED 6 INCHES ON
CENTER, OR THE STRUCTURAL EQUIVALENT TO SUCH REINFORCED
WALLS, FLOORS, AND CEILINGS
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UNISEX
BATHROOM


UNISEX
BATHROOM


WAITING AREA
275 SQ. FT.


RECEIVING BAY
423 SQ.FT.


 VAULT
86 SQ.FT.


RECEIVING
68 SQ.FT.


SERVERDAY STORAGE
246 SQ.FT.


BREAK ROOM
160 SQ.FT.PATIENT


CONSULTATION
90 SQ.FT.


SECURITY WALL  - SEE NOTE 16


MANTRAP


DISPENSARY DEPARTMENT
1,200 SQ.FT.


SECURITY


A201


FLOOR PLAN


CR NP


H
IG


H
 R


EG
A


R
D


 D
IS


PE
N


SA
R


Y
22


21
0 


LA
KE


LA
N


D
 B


LV
D


.,
EU


C
LI


D
, O


H
 4


41
32


©  COPYRIGHT  2021
PATHANGAY ARCHITECTS, LLC


KEY:


DRAWN BY: REVIEWED BY:


11/10/2021 2021-41-06


SHEET TITLE:


SHEET NUMBER:


DATE: PROJECT NUMBER:


pathangay architects
727 E BETHANY HOME RD - SUITE D225


PHOENIX ARIZONA 85014
(P) 602-368-9375 (F) 602-368-9380


PRELIMINARY
NOT FOR


CONSTRUCTION


SCALE: 1/4" = 1'=0"
FLOOR PLAN 128


6


4


2


0


NORTH


SCALE: 1/4" = 1'=0"
ACCESS PLAN 128


6


4


2


0


NORTH





		C-2.1_Site Specific Plan (1).pdf

		C-2.1_Site Specific Plan (2).pdf










PRELIMINARY BUDGET DETAIL WORKSHEET


PROJECT: High Regards DATE: November 11, 2021


LOCATION: 22210 Lakeland Blvd, Euclid, OH DESCRIPTION: Renovation Cannabis Dispensary


USF: 2,940


SPECIFICATION/LOCATION QTY UNIT UNIT COST REMARKS


DIRECT COST


06 0000 Façade Rework 0 allow 85,000.00$    Excluded


02 0000 Demolition 1 ls 2,500.00$    


05 0000 Misc. Metals 1 ls 1,500.00$    


01 0000 Jobsite Services 1 ls -$    -$    Excluded


06 0000 Carpentry 500 sf 3.75$    POS counter install only 


06 0000 Millwork 1 ls 25,000.00$    POS counter only 


07 0000 Roofing 0 ls 14,000.00$    Excluded


07 0000 Sealants 0 ls 2,500.00$    Excluded


08 0000 Doors, Frames & Hardware 1 ls 25,000.00$    


08 0000 Glass & Glazing 0 ls 38,000.00$    Excluded


09 0000 Drywall 500 sf 19.50$    POS counter install mod only 


09 0000 Acoustical Ceilings 0 sf 7.00$    Excluded


09 0000 Floor Prep/ Mitigation 0 sf 1.50$    Excluded


09 0000 Polished Concrete 0 sf 7.00$    Excluded


09 0000 Flooring 0 sf 7.00$    Excluded


09 0000 Painting 500 sf 4.50$    POS counter install only 


09 0000 Wall Protection 0 ls 1,500.00$    Excluded


10 0000 Division 10 Accessories 0 ls 2,000.00$    Excluded


21 0000 Fire Suppression 0 sf 3.50$    Excluded


22 0000 Plumbing 0 sf 18.00$    Excluded


23 0000 HVAC 500 sf 26.00$    Vault Mini Split Only 


26 0000 Electrical 500 sf 30.00$    POS counter Lighting Only 


28 0000 Security Allowance 0 allow 25,000.00$    Excluded


SUBTOTAL


Design Services 0 ls 47,300.00$    Excluded


Preconstruction Services 0 ls 15,000.00$    Excluded


General Conditions 1 ls 48,000.00$    Full Time supervision excluded


Insurance 0.90 % 1,294.88$    


Fee 6.50 % 9,436.04$    


Contingency 0.00 % -$    Excluded


  PROPRIETARY INFORMATION:   All information and technical data contained


  herein are the property of Reed Construction and  are  not to be duplicated TOTAL


  or  disclosed  to others  for  any  purpose  without  the  written  consent  of  Reed


  Construction, Chicago, Illinois, USA. COST PER SF


-$    


-$    


2,250.00$    


-$    


-$    


EXTENSION


2,500.00$    


1,500.00$    


-$    


1,875.00$    


25,000.00$    


154,606$    


9,750.00$    


-$    


-$    


-$    


13,000.00$    


15,000.00$    


95,875.00$    


-$    


-$    


-$    


-$    


25,000.00$    


-$    


-$    


52.59$    


-$    


48,000.00$    


1,294.88$    


9,436.04$    


Excluded







ID Task Name Duration Start Finish


1 PRECONSTRUCTION 25 days Tue 2/1/22 Mon 3/7/22


2 Notice to Proceed 0 days Tue 2/1/22 Tue 2/1/22


3 Owner/GC Contract 3 days Tue 2/1/22 Thu 2/3/22


4 Building Permit Submission 0 days Tue 2/1/22 Tue 2/1/22


5 Building Permit Review 25 days Tue 2/1/22 Mon 3/7/22


6 Bidding 10 days Fri 2/4/22 Thu 2/17/22


7 Critical Sub Awards 5 days Mon 2/14/22 Fri 2/18/22


8 Subcontracts 3 days Fri 2/18/22 Tue 2/22/22


9 Planning & Mobilize 3 days Tue 2/22/22 Thu 2/24/22


10 COURSE OF CONSTRUCTION 22 days Thu 2/24/22 Mon 3/28/22


11  INTERIOR CONSTRUCTION 22 days Thu 2/24/22 Mon 3/28/22


12 Reed Mobilization 0 days Thu 2/24/22 Thu 2/24/22


13 Demolition 1 day Fri 2/25/22 Fri 2/25/22


14 Wall Layout 1 day Mon 2/28/22 Mon 2/28/22


15 Electrical Overhead Rough-in 2 days Tue 3/1/22 Wed 3/2/22


16 HVAC Overhead Rough-in 2 days Tue 3/1/22 Wed 3/2/22


17 Wall Rough-in Inspection 0 days Mon 3/7/22 Mon 3/7/22


18 Gypsum Board Patching 3 days Tue 3/8/22 Thu 3/10/22


19 Door & Hardware Upgrades 4 days Fri 3/11/22 Wed 3/16/22


21 Millwork Delivery 1 day Thu 3/17/22 Thu 3/17/22


20 Install Millwork 5 days Fri 3/18/22 Thu 3/24/22


22 Final Connections & Start Up 2 days Fri 3/25/22 Mon 3/28/22


23 Substantial Completion 0 days Mon 3/28/22 Mon 3/28/22


24 Punchlist 11 days Tue 3/29/22 Tue 4/12/22


25 Punchlist Walk 1 day Tue 3/29/22 Tue 3/29/22


26 Punchlist Completion 10 days Wed 3/30/22 Tue 4/12/22


PRECONSTRUCTION


Notice to Proceed


2/1 Owner/GC Contract


Building Permit Submission 


2/1 Building Permit Review 


2/4 Bidding


2/14 Critical Sub Awards


2/18 Subcontracts


2/22 Planning & Mobilize


2/24 COURSE OF CONSTRUCTION


2/24  INTERIOR CONSTRUCTION


2/24 Reed Mobilization 


2/25 Demolition


2/28 Wall Layout


3/1 Electrical Overhead Rough-in


3/1 HVAC Overhead Rough-in


3/7 Wall Rough-in Inspection


3/8 Gypsum Board Patching


3/11 Door & Hardware Upgrades


3/17 Millwork Delivery


3/18 Install Millwork


3/25 Final Connections & Start Up


3/28 Substantial Completion 


3/29 Punchlist


3/29 Punchlist Walk


3/30 Punchlist Completion


1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17
February 2022 March 2022 April 2022 May 2022 June 2022 July 2022


High Regard Holding 
Preliminary Schedule


inception advisory group llc 


Schedule Revision Date - Tue 11/16/21 G704 Final Completion Date - Tue 4/12/22





		C-2.1A_Construction Budget.pdf

		C-2.1A_GANTT Chart.pdf








































		Binder3.pdf

		CUP Application 22210 Euclid FILED 1.pdf

		22100 Lakeland - High Regard OH, LLC - Notice of Proper Zoning Form.RFA II 1.pdf



		Euclid Planning and Zoning Application.pdf

		Euclid Petition for Conditional Use.pdf










PROXIMITY TO PUBLIC AMENITIES WITHIN 500 SF


1


2


ADDRESS
22250 N LAKELAND BLVD,
EUCLID, OH 44132


22380 LAKELAND BLVD,
EUCLID , OH 44132


22801 ST. CLAIR AVE.,
CLEVELAND, OH 44117


22221 ST. CLAIR AVE.,
EUCLID, OH 44117


22199 ST. CLAIR AVE.,
EUCLID, OH 44117


939 E 222ND ST,
EUCLID, OH 44123


937 E 222ND ST,
CLEVELAND, OH 44117


NOTE:
ALL LOCATIONS FOUND VIA GOOGLE MAPS NOVEMBER 2021


THE DISPENSARY IS AT LEAST 500 FEET FROM A PROHIBITED FACILITY,
PURSUANT TO R.C. 3796.30, OR AN OPIOID TREATMENT PROGRAM AS DEFINED
IN RULE 4729:5-21-01 OF THE ADMINISTRATIVE CODE
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CONTEXT MAP


DISTANCE
154FT


297 FT


365 FT


454 FT


312 FT


435 FT


496 FT


BUSINESS
C & M AUTO REPAIR
AUTO SPRING SHOP


ALL DISASTER SERVICES
DAMAGE REPAIR SERVICES


JAMES F. LINCOLN ARC WELDING
FOUNDATION NON-PROFIT ORGANIZATION


LINCOLN ELECTRIC AUTOMATION
AUTOMATION COMPANY


MONTANA CAPITAL CAR TITLE LOANS
LOAN AGENCY


AUTO CITY AUTO REPAIR & DETAIL
AUTO REPAIR SHOP


EUCLID PANINIS
BAR & GRILL
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Item Projected Costs 


Facility Construction/Renovation Budget as Detailed in Section 
C-2.1A  $                   154,606  
    
Surety Bond  $                       1,000  
    
Staffing    
Salaries & Wages  $                     36,740  
Payroll Taxes & Benefits  $                       4,023  
Total Staffing  $                     40,763  
    
Operating Expenses   
Advertising / Marketing  $                       7,500  
Auto Expense  $                            -    
Bank & Merchant Fees  $                            -    
Dues and Subscriptions  $                            -    
Employee Recruiting, Training & Continuing Ed  $                       5,000  
Facilities  $                            -    
Insurance  $                            -    
Legal and Professional Fees  $                       6,500  
Licensing fees paid to the Board and other regulatory agencies  $                     78,500  
Miscellaneous  $                       5,000  
Office Expenses & Supplies  $                            -    
Postage and Delivery  $                            -    
Security  $                       4,000  
Software Licensing  $                       1,250  
Telephone and Internet  $                            -    
Travel & Meals  $                            -    
Utilities  $                            -    


Total Operating Expenses  $                   107,750  
    


Total Budget for Period  $                   304,119  
 








 
 


1 


Item 


Projected 
Cost 


1st Month of 
Operations 


Projected 
Cost 


2nd Month of 
Operations 


Projected 
Cost 


3rd Month of 
Operations 


Projected 
Cost 


4th Month of 
Operations 


Total for 
First Four 
Months of 
Operations 


            
Projected Sales $59,239 $61,016 $62,846 $64,732 $247,832 
Cost of Goods Sold $22,511 $23,186 $23,882 $24,598 $94,176 


Projected Gross Profit $36,728 $37,830 $38,965 $40,134 $153,656 
            
Capital Expenditures $0 $0 $0 $0 $0 
            
            
Increase in Inventory - 
Cost to Equip $5,628 $4,762 $4,762 $4,762 $19,913 
            
Staffing           
Salaries & Wages $40,907 $40,907 $40,907 $40,907 $163,627 


Payroll Taxes & Benefits $4,479 $4,479 $4,479 $4,479 $17,917 
Total Staffing $45,386 $45,386 $45,386 $45,386 $181,544 
            
Operating Expenses           
Advertising / Marketing $1,500 $2,000 $2,500 $3,000 $9,000 
Auto Expense $0 $0 $0 $0 $0 
Bank & Merchant Fees $1,000 $1,000 $1,000 $1,000 $4,000 


Business Manuals, SOPs $0 $0 $0 $0 $0 
Dues and Subscriptions $500 $500 $500 $500 $2,000 
Employee Recruiting, 
Training & Continuing 
Ed $500 $500 $500 $500 $2,000 
Facilities $2,000 $2,000 $2,000 $2,000 $8,000 
Insurance $1,500 $1,500 $1,500 $1,500 $6,000 
Legal and Professional 
Fees $950 $950 $950 $950 $3,800 
Licensing fees paid to the 
Board and other 
regulatory agencies $0 $0 $0 $0 $0 
Miscellaneous $1,250 $1,250 $1,250 $1,250 $5,000 







 
 


2 


Office Expenses & 
Supplies $500 $500 $500 $500 $2,000 
Postage and Delivery $175 $175 $175 $175 $700 
Product Testing, Third 
Party $0 $0 $0 $0 $0 
Security $4,400 $4,400 $4,400 $4,400 $17,600 
Software Licensing $800 $800 $800 $800 $3,200 
Telephone and Internet $300 $300 $300 $300 $1,200 
Travel & Meals $500 $500 $500 $500 $2,000 
Utilities $750 $750 $750 $750 $3,000 
Total Operating 
Expenses $16,625 $17,125 $17,625 $18,125 $69,500 
            
Other Expenses           
Ohio Commercial 
Activity Tax  $0 $0 $150 $0 $150 
Provision for Income 
Taxes $7,176 $7,430 $7,650 $7,960 $30,216 
Total Other Expenses $7,176 $7,430 $7,800 $7,960 $30,366 
            
Loan Payments $0 $0 $0 $0 $0 
            
Total Budgeted Costs 
(Does Not Include 
Revenue) $97,325 $97,889 $99,454 $100,831 $395,499 
            
Net Budgeted Cash 
Flow -$38,087 -$36,873 -$36,608 -$36,099 -$147,667 
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1. Chief Executive Officer – CEO 
The Chief Executive Officer works closely with the senior planning and leadership teams 


to execute the strategic direction of the company and guides all staff efforts toward achieving 
company objectives and defined goals. The CEO will also assist with financial management and 
strategic business planning, provide oversight for the company, and work to develop a company 
culture in line with the company mission. 
• Provides complete oversight of all branches of the company; 
• Coordinates with internal and external marketing teams to develop all branding and brand 


identity components, including product packaging and store design; 
• Recruits and hires qualified staff to fill roles necessary for company growth and success; 
• Delivers new hire orientation and coordinates onboarding paperwork; 
• Coordinates with management and subject matter experts to deliver operational training 
• programs; 
• Manages staff attendance, scheduling, time off requests, and payroll systems; 
• Evaluates and manages the fiscal and operational performance of the company; and, 
• Oversees each branch budget and departmental budgets. 
 
2. Dispensary Designated Representative 
Reports to CEO 


The Dispensary Designated Representative will be responsible for compliance with all 
state laws, regulations and rules regulating the dispensing of medical marijuana. They will 
establish and oversee a dispensary employee training program per Rule 3796:6-3-19 as well as 
adhere to the requirements set by Rule 3796:6-3-05. Responsibilities of the DDR include: 
• Be physically present at licensed dispensary premises at least twenty hours each week and 


must be able to be contacted by dispensary employees during a dispensary’s hours of 
operation; 


• Oversight of the delivery and receipt of medical marijuana and medical marijuana products 
to a dispensary; 


• The supervision and control of medical marijuana and medical marijuana products under the 
custody of a dispensary; 


• Adequate safeguards of medical marijuana and medical marijuana products to assure that the 
sale or other distribution of medical marijuana and medical marijuana products will occur 
only by dispensary employees licensed by the state board of pharmacy; 


• Notifying the state board of pharmacy within twenty-four hours of learning of a dispensary 
employees arrest for disqualifying offense; 


• Ensuring that prompt, written notice is provided to the state board of pharmacy, including the 
date of the event, when a dispensary employee no longer serves as an associated key or key 
employee or is no longer employed by the dispensary; 


• Maintaining all required dispensary records; 
• Ensuring that the state board of pharmacy is immediately notified of a known or suspected 


theft, diversion or loss of medical marijuana; and, 
• Maintaining a current and active medical marijuana key or associated key employee license. 
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3. General Manager 
Reports to CEO 
 The General Manager is responsible for overseeing operations at the dispensary. Your 
specific responsibilities depend on the laws of the state in which you work. The General Manager 
creates and implements schedules, trainings, and key performance indicators for staff at the 
dispensary. 
• Manages daily operations of the dispensary retail store; 
• Monitors the inventory of cannabis product; 
• Hires and trains customer service, sales, and security staff; 
• Outlines standards and protocols for delivering products and services; 
• Communicates directly with customers to recommend products and answer questions when 


the sales staff is unable to do so; and, 
• Supervises all employees during transactions and ensure customers receive documentation on 


what they can expect from the product. 
 
4. Inventory Manager  
Reports to Dispensary Designated Representative 


The Inventory Manager is responsible for overseeing daily inventory operations under the 
supervision of the Dispensary Designated Representative. The Inventory Manager creates and 
implements processes, protocols, and key performance indicators associated with inventory 
management to ensure inbound and outbound inventory workflow meets daily sales and 
operational demands. 
• Inputs arriving purchase orders into the state seed-to-sale inventory tracking system and other 


business management platforms; 
• Audits inventory for accuracy; 
• Investigates, corrects, and reports inventory discrepancies encountered throughout daily 


operations; 
• Manages bulk ordering for supplies; and, 
• Writes inventory and compliance reports and ensures data uniformity in all reports and records. 
 
5. Accountant 
Reports to General Manager 
 The Accountant/Bookkeeper is responsible for recording and maintaining a business’ 
financial transactions, such as purchases, expenses, sales revenue, invoices, and payments. The 
Accountant/Bookkeeper will record financial data into general ledgers, which are used to produce 
the balance sheet and income statement. The Accountant/Bookkeeper is also responsible for 
overseeing the Accounting Cycle.  
• Maintains an accurate record of financial transactions; 
• Updates and maintains the general ledger; 
• Reconciles entries into the accounting system; 
• Records debits and credits of the business; 
• Maintains the trial balance, by a reconciliation of general ledgers; 
• Account reconciliation to assert the accuracy of transactions; 
• Uses knowledge of local laws to comply with reporting requirements; and, 
• Monitors any variances from the projected budget. 
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6. Assistant Manager  
Reports to General Manager 


The Assistant Manager supports the daily operations of the dispensary along with the 
General Manager. The Assistant Manager is more readily available to assist with employee 
questions and customer service aspects and will escalate the issue or question to the General 
Manager if necessary. 
• Manages daily operations of the dispensary retail store in the absence of the General Manager; 
• Creates and adjusts staff schedules under direction of General Manager; 
• Tracks and monitors inventory using the state inventory tracking system and business 


management platforms; and, 
• Prevents diversion through enforcing company policies, procedures, and state regulations. 
 
7. Compliance Specialist 
Reports to Designated Dispensary Representative 


The Compliance Specialist is responsible for developing and maintaining policies and 
procedures to prevent illegal, unethical, or improper conduct at the dispensary. The Compliance 
Specialist will also communicate all new laws and regulations to all employees, and is therefore 
responsible for establishing the culture of compliance at the dispensary. The Compliance 
Specialist duties shall include, but not be limited to the following: 
• Creates internal compliance systems and monitors adherence to them; 
• Evaluates the efficiency of compliance systems and updates them regularly; 
• Revise procedures, reports etc. periodically to identify hidden risks or non-conformity issues; 
• Develops, modifies, and implements company compliance policies; 
• Collaborate with internal legal and HR teams to monitor enforcement of company standards 


and regulations; 
• Assists in analyzing the company's prospective ventures to identify potential compliance 


risks; and, 
• Reviews the work of other staff to identify compliance issues and provide advice or training. 
 
8. Shift Manager 
Reports to Assistant Store Manager 
 The Shift Manager supports the Assistant Store Manager and General Manager in 
overseeing both customer service and company policy for retail locations. The Shift Manager is 
expected to successfully preform all the duties of a peer educator, while also functioning as a 
liaison between staff and other management.  
• Responsible for managing and overseeing dispensary operations when assigned;  
• Assists with dispensary personnel, cash deposits, and inventory, as necessary; 
• Fulfills orders; 
• Maintains appropriate inventory levels and stock order points; 
• Communicates regularly with general manager and staff regarding inventory availability and 


discrepancies; and, 
• Adheres to all compliant processes and procedures to ensure accuracy and safety protocols 


are maintained as part of the quality assurance program. 
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9. Receptionist 
Reports to Shift Manager & Assistant Store Manager 
 The Receptionist serves as an ambassador for customer service standards and company 
culture at the retail dispensary. The Receptionist will welcome visitors and patients by warmly 
greeting them, in person or on the telephone, checking the customer’s identification, and answering 
or directing inquiries through proper channels when needed.  
• Welcomes visitors and customers by warmly greeting them, in person or on the telephone; 
• Verifies customer identification and checks-in customers in accordance with State compliance; 
• Monitors the Lobby to maintain a safe, clean, and professional working environment; 
• Establishes, develops, and maintains relationships with current and prospective customers to 


generate business for the dispensary; 
• Maintains current inventory of office supplies; 
• Collects all incoming mail and disperse to the proper location; and, 
• Maintains an organized work environment and be attentive to details. 
 
10. Lead Sales Associate 
Reports to the Shift Manager & Assistant Store Manager 


The Lead Sales Associate is responsible for ensuring each customer receives outstanding 
service by providing a positive and friendly environment. The Lead Sales Associate will assist 
customers with their personal needs, maintain solid product knowledge, and always provide the 
highest level of customer service. 
• Provides exceptional customer service in accordance with established standards; 
• Develops and maintains rapport with our customers, vendors, service providers, and staff; 
• Responds to concerns and/or questions from customers; 
• Communicates customer requests and/or problems to Manager when needed; 
• Recommends, selects, and helps locate the proper products for customers depending on their 


individual needs; 
• Communicates the effects of different types of cannabis to customers clearly and effectively; 
• Processes sales on Point-of-Sale System and processes cash transactions; and, 
• Assists in processing and replenishing merchandise and monitoring floor stock, and 


participates in inventory counts. 
 
11. Sales Associate 
Reports to the Shift Manager & Assistant Store Manager 


Sales Associates support the daily operations of the dispensary, through providing 
information, customer service, and sales of products to patients and caregivers. Sales Associates 
also perform a variety of cleaning and maintenance tasks, stocking shelves and maintaining 
inventory, and staying current on new products to recommend to patients. 
• Presents knowledge and information to patients in a friendly and professional manner; 
• Dispenses regulated products in compliance with dispensing limits set by the state including 


limitations on the quantity dispensed, types of products dispensed, and frequency of purchases 
and completes sales by entering accurate data for each transaction in the inventory tracking 
system and business management platforms; 


• Stocks, merchandises, and replenishes displays of regulated and unregulated inventory; and, 
• Verifies the identity of patients and caregivers prior to sale. 
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A. Security Vendor 
Reports to CEO 


The Security Vendor supports the operation of the retail dispensary by providing 
schematics, guidance, equipment, and maintenance services for the security systems utilized at 
the retail store. The Security Vendor will assist in designing the security system so that the retail 
store is safe, secure, and compliant with all relevant regulations from the locale and state. 
Security vendors will also provide onsite guard services. Though the Security Vendor is not 
directly employed by the organization, they will provide guidance and access to security 
equipment necessary for the compliant operation of the retail store.  


 





		1. Chief Executive Officer – CEO

		4. Inventory Manager

		6. Assistant Manager

		10. Lead Sales Associate

		11. Sales Associate
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CONTINGENT LOAN AGREEMENT 
 


 
THIS CONTINGENT LOAN AGREEMENT is made this 16th day of November, 2021 (the 


“Effective Date”) by and between High Regard OH, LLC, an Ohio limited liability company
(“Borrower”), and Adam Foust, an Individual (“Lender,” each of Lender and Borrower, a “Party,” 
collectively, the “Parties”). 
 


RECITALS 
 


WHEREAS Lender desires to loan funds to Borrower, and Borrower desires to borrow funds 
from Lender, pursuant to the terms of this Agreement and in the principal sum of Seven Hundred 
Thousand Dollars ($700,000.00).   
 


NOW, THEREFORE, in consideration of these promises and other good and valuable 
consideration, the Parties agree as follows: 
 


1. Contingent Loan: Lender hereby agrees to make a loan to Borrower in the principal 
amount of Seven Hundred Thousand Dollars ($700,000.00) (the “Loan”) if Borrower is awarded an Ohio 
medical marijuana dispensary provisional license pursuant to the Ohio Board of Pharmacy’s RFA II 
(“Provisional License”).  Lender shall only be obligated to make the Loan if Borrower obtains a Provisional 
License, and, if Borrower does not obtain a Provisional License, this Agreement shall be null and void.  


 
2. Loan Term:  The term of the Loan shall be from the date on which Borrower obtains a 


Provisional License (the “License Date”) for a period of sixty (60) consecutive months (the “Loan Term”).  
 
3. Interest: The Loan shall bear interest at the rate of 20% per annum (the “Loan Rate”).  


In the event the Loan Rate exceeds the legally permitted interest rate, the Loan shall automatically bear the 
highest interest rate permitted under applicable law.  


 
4. Loan Repayment: Interest will be paid Quarterly by the 1st of the Quarter in the amount 


of ($25,000) Twenty-Five Thousand Dollars, until the principal has been paid in full. The first Quarter 
interest payment will be the pro rata amount of ($25,000) of the remaining days in the first Quarter. All 
amounts owed under the Loan including all interest accrued thereon, shall be due and payable, if not earlier 
paid, upon the expiration of the Loan Term, unless an Event of Default occurs.  Any overdue amounts 
owed under the Loan together with any interest thereon shall be due and payable upon demand. 


 
5. Note:  Upon the License Date, the Parties will execute a Promissory Note containing all 


the material terms set forth in this Agreement (the “Note”).  In the event the Parties fail to execute the 
Note, this Agreement shall remain binding and enforceable on the Parties. 


 
6. Payments and Computations: Borrower shall make any payment related to the Loan or 


this Agreement on or before the day when due, by 5:00 PM MST, to Lender at its address set forth below, 
or as otherwise agreed to in writing by the Parties.  All such payments shall be made in immediately 
available United States currency, without any setoff, defense, or counterclaim.  


 
7. Prepayment:  Borrower may prepay the Loan, in its entirety or in part, without any 


penalty or prepayment fee. 
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8. Representations and Warranties of Borrower:  Borrower hereby makes the following 
representations and warranties, all of which shall be deemed to be continuing representations and 
warranties so long as the Loan remains outstanding:


 
a. Borrower is a limited liability company duly organized and validly existing under 


the laws of the State of Ohio and has all requisite corporate power and authority to own and operate its 
assets and to carry on its business as now conducted and as proposed to be conducted.  


 
b. Borrower has all requisite power and authority to execute and deliver, and to 


perform Borrower’s obligations under, this Agreement.  Borrower has taken all corporate action necessary 
for the authorization, execution, and delivery of this Agreement, has designated the undersigned as its 
representative, and has duly authorized the undersigned to execute, and bind Borrower to, this Agreement.  
 


c. To Borrower’s knowledge, Borrower’s performance of its obligations under this 
Agreement will not violate, conflict with, result in a breach of, or constitute a default of (or an event which 
with the giving of notice or the lapse of time or both would be reasonably likely to constitute a default): 
(i) Borrower’s governing corporate documents; (ii) any decree, judgment, order, law, treaty, rule, regulation 
or determination applicable to Borrower of any court, governmental agency or body, or arbitrator having 
jurisdiction over Borrower; (iii) the terms of any bond, debenture, note or any other evidence of 
indebtedness, or any agreement, stock option or other similar plan, indenture, lease, mortgage, deed of 
trust or other instrument to which Borrower is a party or by which Borrower is bound; or (iv) the terms 
of any other agreement to which Borrower is a party, except where the violation, conflict, breach, or default 
of which would not have a material adverse effect on Borrower’s ability to repay the Loan. 
 


d. All statements, representations, and warranties made by Borrower in this 
Agreement: (i) are and shall be true, correct and complete in all material respects, at the time they were 
made; (ii) do not and shall not contain any untrue statement of a material fact; and (iii) do not and shall 
not omit to state a material fact necessary in order to make the information contained herein or therein 
not misleading or incomplete. 


 
9. Representations And Warranties of Lender:  Lender hereby makes the following 


representations and warranties all of which shall be deemed to be continuing representations and 
warranties so long as the Loan remains outstanding:
 


a. Lender is a _________________ duly organized and validly existing under the 
laws of the State of _________ and has all requisite corporate power and authority to own and operate its 
assets and to carry on its business as now conducted and as proposed to be conducted.  
 


b. Lender has all requisite power and authority to execute and deliver, and to perform 
Lender’s obligations under, this Agreement.  Lender has taken all corporate action necessary for the 
authorization, execution, and delivery of this Agreement, has designated the undersigned as its 
representative, and has duly authorized the undersigned to execute, and bind Lender to, this Agreement.  


 
c. To Lender’s knowledge, Lender’s performance of its obligations under this 


Agreement will not violate, conflict with, result in a breach of, or constitute a default of (or an event which 
with the giving of notice or the lapse of time or both would be reasonably likely to constitute a default): 
(i) Lender’s governing corporate documents; (ii) any decree, judgment, order, law, treaty, rule, regulation 
or determination applicable to Lender of any court, governmental agency or body, or arbitrator having 
jurisdiction over Lender; (iii) the terms of any bond, debenture, note or any other evidence of indebtedness, 
or any agreement, stock option or other similar plan, indenture, lease, mortgage, deed of trust or other 


Individual
Georgia
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instrument to which Lender is a party or by which Lender is bound; or (iv) the terms of any other 
agreement to which Lender is a party. 


 
d. All statements, representations and warranties made by Lender in this Agreement: 


(i) are and shall be true, correct and complete in all material respects, at the time they were made; (ii) do 
not and shall not contain any untrue statement of a material fact; and (iii) do not and shall not omit to state 
a material fact necessary in order to make the information contained herein or therein not misleading or 
incomplete. 
 


10. Events of Default:  The occurrence of any of the following shall constitute an Event of 
Default of this Agreement: 


 
a. Non-Payment.  Borrower’s failure to pay any outstanding amount of the Loan to 


Lender when due. 
 
b. Non-Performance. Borrower’s failure to perform when such performance is due, 


any term, covenant, or condition contained in this Agreement or any other agreement now existing or 
hereafter entered between Borrower and Lender, or in any document executed in connection with any 
such agreements. 


 
11. Default:  In case any Event of Default occurs, the Borrower shall promptly take all 


necessary actions to cure the default.  If Borrower fails to cure the default within thirty (30) days after the 
Event of Default, Lender may take any or all of the following actions, at the same time or at different 
times: 


 
a. Acceleration.  Declare all loans, sums and liabilities owed by Borrower under this 


Agreement to be due and payable, whereupon all such sums shall forthwith become due and payable, 
without presentment, demand, protest, or other notice of any kind, all of which are hereby expressly waived 
by Borrower. 


 
b. Other Remedies.  Exercise any other remedies under the Uniform Commercial 


Code or other applicable law, including but not limited to proceeding to enforce its right by suit in equity, 
action at law or other appropriate proceeding, whether for payment or the specific performance of the 
covenants or agreements contained in this Agreement. 
 


12. Notices: All notices, requests and other communications under this Agreement shall be 
in writing, shall be made by personal delivery, e-mail with delivery receipt requested, or by next business 
day delivery by a nationally recognized overnight courier and shall be addressed as provided below.  Such 
notices shall be deemed given on: (i) the date and time on which received by a Party in the case of personal 
delivery; (ii) the date and time sent by a Party in the case of delivery by e-mail, provided no delivery failure 
notice was returned to such sender; or (iii) the next business day immediately following receipt by the 
courier, in the case of an overnight courier. 
 
If to Lender: 
 


If to Borrower: 


______________________________ 
______________________________ 
______________________________ 
______________________________ 
email: _________________________ 


High Regard OH, LLC 
22210 Lakeland Blvd.  
Euclid, OH 44132 
email: ryan@highregardusa.com 
 


Adam Foust


3113 Old Snapping Shoals Rd
McDonough, GA 30252
af1191@gmail.com
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With a copy to: 
______________________________ 
______________________________ 
______________________________ 
______________________________ 
 


With a copy to: 
Joel A. Holt, Esq. 
4301 Darrow Road, Suite 1100 
Stow, Ohio 44224 
holt@ickesholt.com 


13. Miscellaneous 
 


a. Amendments. This Agreement sets forth the entire understanding of the Parties 
and supersedes any prior agreements, oral or written, as to the subject matter hereof.  This Agreement may 
only be amended or modified by a written instrument executed by the Parties. 


 
b. Assignment.  This Agreement shall not be assigned by either Party without the 


written consent of the other Party.  Subject to the foregoing, this Agreement shall inure to the benefit of, 
and be binding on, the Parties and their respective heirs, legal representatives, successors, and assigns. 


 
c. Severability. Any term or provision of this Agreement, which is invalid or 


unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such invalidity 
or unenforceability without rendering invalid or unenforceable the remaining terms and provisions of this 
Agreement or affecting the validity or enforceability of any of the terms or provisions of this Agreement 
in any other jurisdiction. 
 


d. Waiver.  The failure of any Party to insist in any one or more instances upon 
performance of any term or condition of this Agreement shall not be construed as a waiver of future 
performance of any such term, covenant, or condition, but the obligation of such Party with respect thereto 
shall continue in full force and effect. 
 


e. Governing Law. This Agreement shall be governed and construed in accordance 
with the laws of the State of Ohio without reference to its conflict of law rules.  
 


f. Adjudicating Disputes.  In the event of a dispute arising from or related to this 
Agreement, the Parties shall first attempt in good faith to resolve the dispute amicably. If they are unable 
to amicably resolve the dispute, then all controversies or claims arising from or related to this Agreement 
shall be filed in the Cuyahoga County Court of Common Pleas or the U.S. District Court for the Northern 
District of Ohio, as applicable.  The Parties irrevocably submit to the jurisdiction of such court. 
 


g. Interpretation.  The Parties agree that each has had an opportunity to negotiate 
fully the terms of this Agreement and that this Agreement shall not be interpreted in favor of or against 
the Party drafting the Agreement. 
 


h. Counterparts.   This Agreement may be executed in one or more counterparts, 
each of which shall be deemed an original and all of which together shall constitute one and the same 
instrument.  Electronic signatures, digital signatures certified by a recognized software or service provider 
(i.e DocuSign or Adobe Sign), and copies of original signatures transmitted by email, fax, or other 
electronic means are as binding and valid as an original signature. 
 


i. Professional Review.  Each Party represents and covenants that they have had the 
opportunity to consult with their independent attorney(s) prior to the execution of this Agreement. 
 


Adam Foust
3113 Old Snapping Shoals Rd
McDonough, GA 30252
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be duly executed as of the 
Effective Date.  
 
BORROWER 
HIGH REGARD OH, LLC 


LENDER 
ADAM FOUST 


an Ohio limited liability company an Individual 
 
By:  
 


 
By:  


Printed Name: Ryan Moore 
Title: _______________________________ 
 
Date:  


Printed Name:  ________________________ 
Title:  _______________________________ 
 
Date:  
 
 


 
 
 


CEO


11 / 16 / 2021


Adam W. Foust
Lender


11 / 17 / 2021
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Terms and Conditions


Account Number
5296-2827


GENERAL INFORMATION AND KEY TERMS:
This Account statement is furnished solely by Charles Schwab &


your Schwab statement, products or services, please write to the Client
Advocacy Team at Charles Schwab & Co., Inc., Attention: Client
Advocacy Team, 211 Main St., San Francisco, CA 94105, USA,


of address or phone number, you may not receive important notifications
about your Account, and trading or other restrictions might be placed on


adjusted cost basis information (if applicable), certain payments
to you and credits to your Account during the calendar year.
Retain this statement for income tax purposes. A financial statement
for your inspection is available at Schwab's offices or a copy will
be mailed to you upon written request. Any third party trademarks
appearing herein are the property of their respective owners.
Schwab and Charles Schwab Bank are affiliates of each other
and subsidiaries of the Charles Schwab Corporation.
© 2016 Charles Schwab & Co., Inc. ("Schwab"). All rights reserved.
Member SIPC.
(0221-117W)


IN CASE OF ERRORS OR DISCREPANCIES: If you find an
error or discrepancy relating to your brokerage activity (other than
an electronic fund transfer) you must notify us promptly, but no later
than 10 days after this statement is sent or made available to you. If
this statement shows that we have mailed or delivered security
certificate(s) that you have not received, notify Schwab immediately.
You may call us at 800-435-4000. (Outside the U.S., call
+1-415-667-8400.) If you're a client of an independent investment
advisor, call us at 800-515-2157. Any oral communications
should be re-confirmed in writing to further protect your rights,
including rights under the Securities Investor Protection Act
(SIPA). If you do not so notify us, you agree that the statement
activity and Account balance are correct for all purposes with


interest and/or accrued dividends on positions held in your Account,
but the interest and/or dividends have not been received into your
account. Schwab makes no representation that the amounts shown (or any
other amount) will be received. Accrued amounts are not covered by SIPC
account protection until actually received and held in the Account.


provide tax advice and encourages you to consult with your tax
professional. Please view the Cost Basis Disclosure Statement for
additional information on how gain (or loss) is calculated and how
Schwab reports adjusted cost basis information to the IRS.


Co., Inc. ("Schwab") for your Account at Schwab ("Account"). Unless
otherwise defined herein, capitalized terms have the same meanings as
in your Account Agreement. If you receive any other communication
from any source other than Schwab which purports to represent your
holdings at Schwab (including balances held at a Depository Institution)
you should verify its content with this statement.
AIP (Automatic Investment Plan) Customers: Schwab receives
remuneration in connection with certain transactions effected through
Schwab. If you participate in a systematic investment program through
Schwab, the additional information normally detailed on a trade
confirmation will be provided upon request.
Average Daily Balance: Average daily composite of all cash balances
that earn interest and all loans from Schwab that are charged interest.


as your agent and custodian in establishing and maintaining your
Deposit Account(s) as a feature of your brokerage account(s). Deposit
accounts held through bank sweep features constitute direct obligations of
one of more FDIC insured banks ("Affiliated Banks") that are affiliated
with Schwab and are not obligations of Schwab. Funds swept to Affiliated
Banks are eligible for deposit insurance from the FDIC up to the
applicable limits for each bank for funds held in the same insurable
capacity. The balance in the Deposit Accounts can be withdrawn on your
order and the proceeds returned to your brokerage account or remitted to
you as provided in your Account Agreement. For information on FDIC
insurance and its limits, as well as other important disclosures about the
bank sweep feature(s) in your account, please refer to the Cash Features
Disclosure Statement available online or from a Schwab representative.


demand which, although accounted for on our books of record, is not
segregated and may be used in the conduct of this firm's business.


transactions were effected by Schwab acting as a principal for its own
account, except for the reinvestment of Schwab dividends, for which an
independent broker-dealer acted as the buying agent. Further information
on these transactions will be furnished upon written request.


Benefit Plans features, interest is paid for a period that may differ from
the Statement Period. Balances include interest paid as indicated on your
statement by Schwab or one or more of its Affiliated Banks. These
balances do not include interest that may have accrued during the
Statement Period after interest is paid. The interest paid may include
interest that accrued in the prior Statement Period. For the Schwab One
Interest feature, interest accrues daily from the second-to-last business
day of the prior month and is posted on the second-to-last business day
of the current month. For the bank sweep feature(s), interest accrues
daily from the 16th day of the prior month and is credited/posted
on the first business day after the 15th of the current month.
If, on any given day, the interest that Schwab calculates for the Free
Credit Balances in the Schwab One Interest feature in your brokerage
account is less than $.005, you will not accrue any interest on that
day. For balances held at banks affiliated with Schwab in the
Bank Sweep and Bank Sweep for Benefit Plans features, interest will


margin account and special memorandum account maintained for you
under Section 220.5 of Regulation T issued by the Board of Governors
of the Federal Reserve System. The permanent record of the separate
account as required by Regulation T is available for your inspection.


Securities purchased on margin are Schwab's collateral for the loan
to you. It is important that you fully understand the risks involved
in trading securities on margin. These risks include:


your account(s) to maintain the required account equity without


you entitled to an extension of time on a margin call.


requirements and the maintenance margin requirements for your
Account at any time without advance written notice to you.


on the last business day of the report period, normally the last trade
price or bid as of market close. Unpriced securities denote that no
market evaluation update is currently available. Price evaluations are
obtained from outside parties. Schwab shall have no responsibility for
the accuracy or timeliness of any such valuations. Pricing of assets not
held at Schwab is for informational purposes only. Some securities,
especially thinly traded equities in the OTC market or foreign markets,
may not report the most current price and are indicated as Stale Priced.
For Limited Partnerships and Real Estate Investment Trust (REIT)
securities, you may see that the value reflected on your monthly
account statement for this security is unpriced. NASD rules require
that certain Limited Partnerships (direct participation programs) and
Real Estate Investment Trust (REIT) securities, that have not been
priced within 18 months, must show as unpriced on customer statements.
Note that these securities are generally illiquid, the value of
the securities will be different than its purchase price, and, if
applicable, that accurate valuation information may not be available.


the Market Price by the Quantity of Shares. This is the dollar value of
your present holdings in your specified Schwab Account or a summary


other than certain direct investments which may be held by a third
party, are held in your Account. Values of certain Non-Publicly
Traded Securities may be furnished by a third party as provided
by Schwab's Account Agreement. Schwab shall have no responsibility
for the accuracy or timeliness of such valuations. The Securities
Investor Protection Corporation (SIPC) does not cover many limited


funds into which Free Credit Balances may be automatically invested
pursuant to your Account Agreement. Schwab or an affiliate acts and
receives compensation as the Investment Advisor, Transfer Agent,
Shareholder Service Agent and Distributor for the Schwab Sweep
Money Funds. The amount of such compensation is disclosed in the
prospectus. The yield information for Schwab Sweep Money Funds
is the current 7-day yield as of the statement period. Yields vary.
If on any given day, the accrued daily dividend for your selected
sweep money fund as calculated for your account is less than ½ of 1
cent ($0.005), your account will not earn a dividend for that day.
In addition, if you do not accrue at least 1 daily dividend of $0.01
during a pay period, you will not receive a money market dividend
for that period. Schwab and the Schwab Sweep Money Funds
investment advisor may be voluntarily reducing a portion of a Schwab
Sweep Money Fund's expenses. Without these reductions, yields


are offered by Charles Schwab & Co., Inc., Member SIPC. Securities
products and services, including unswept intraday funds and net credit
balances held in brokerage accounts are not deposits or other
obligations of, or guaranteed by, any bank, are not FDIC insured, and
are subject to investment risk and may lose value. SIPC does not cover
balances held at banks affiliated with Schwab in the Bank Sweep
and Bank Sweep for Benefit Plans features. Please see your Cash
Feature Disclosure Statement for more information on insurance coverage.


(Loss) sections ("Gain/Loss Section(s)") contain a gain or a loss summary
of your Account. This information has been provided on this statement
at the request of your Advisor, if applicable. This information is not a


Bank Sweep and Bank Sweep for Benefit Plans Features: Schwab acts


Cash: Any Free Credit Balance owed by us to you payable upon


Dividend Reinvestment Customers: Dividend reinvestment


Interest: For the Schwab One Interest, Bank Sweep, and Bank Sweep for


accrue even if the amount is less than $.005.
Margin Account Customers: This is a combined statement of your


• You can lose more funds than you deposit in the margin account.
• Schwab can force the sale of securities or other assets in any of


contacting you.
• You are not entitled to choose which assets are liquidated nor are


• Schwab can increase both its "house" maintenance margin


Market Price: The most recent price evaluation available to Schwab


Market Value: The Market Value is computed by multiplying


of the Market Value summed over multiple accounts.
Non-Publicly Traded Securities: All assets shown on this statement,


partnership interests.
Schwab Sweep Money Funds: Includes the primary money market


would have been lower.
Securities Products and Services: Securities products and services


Yield to Maturity: This is the actual average annual return
on a note if held to maturity.
Gain (or Loss): Unrealized Gain or (Loss) and Realized Gain or


solicitation or a recommendation to buy or sell. Schwab does not


Accrued Income: Accrued Income is the sum of the total accrued


respect to those brokerage transactions.
IN CASE OF COMPLAINTS: If you have a complaint regarding


or call Schwab Signature Alliance at 800-515-2157.
Address Changes: If you fail to notify Schwab in writing of any change


your Account.
Additional Information:
We are required by law to report to the Internal Revenue Service


Statement Period
October 1-31, 2021
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Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
THE DNA TRUST
U/A DTD 05/27/2016


Change in Account Value This Period Year to Date


Starting Value $ 3,204,064.46 $ 2,903,181.70
Credits 2,768.32 180,652.73
Debits (5,445.22) (194,385.25)
Transfer of Securities (In/Out) 0.00 0.00
Income Reinvested 0.00 0.00
Change in Value of Investments 111,342.29 423,280.67


Ending Value on 10/31/2021 $ 3,312,729.85 $ 3,312,729.85
Total Change in Account Value $ 108,665.39 $ 409,548.15 


Asset Composition Market Value
 


Cash and Bank Sweep
X,Z


 $ 20,733.07
Bond Funds 728,270.71
Equity Funds 670,435.39
Exchange Traded Funds 1,893,290.68


Total Assets Long $ 3,312,729.85
Total Account Value $ 3,312,729.85


Account Number
5296-2827


Statement Period
October 1-31, 2021


Page 3 of 11


Your Independent Investment Advisor is not affiliated with or an agent of
Schwab and Schwab does not supervise or endorse your Advisor. 


Account Value as of 10/31/2021:$ 3,312,729.85







Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
THE DNA TRUST
U/A DTD 05/27/2016


Please see "Endnotes for Your Account" section for an explanation of the endnote codes and symbols on this statement.


Account Number
5296-2827


Statement Period
October 1-31, 2021
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This Period Year to Date


Income Summary Federally Tax-Exempt1 Federally Taxable Federally Tax-Exempt1 Federally Taxable


Bank Sweep Interest 0.00 0.16 0.00 14.05
Cash Dividends 456.88 2,311.28 5,674.72 24,763.03


Total Income  456.88  2,311.44 5,674.72  24,777.08


1Certain income in this category may qualify for state tax exemption; consult your tax advisor.


Cash Transactions Summary This Period Year to Date


Starting Cash* $ 23,409.97 $ 536,242.03


Deposits and other Cash Credits 0.00 150,000.00


Investments Sold 0.00 83,894.29


Dividends and Interest 2,768.32 30,652.73


Withdrawals and other Debits 0.00 (170,000.00)


Investments Purchased 0.00 (585,670.73)


Fees and Charges (5,445.22) (24,385.25)


Total Cash Transaction Detail (2,676.90) (515,508.96)


Ending Cash* $ 20,733.07 $ 20,733.07
*Cash (includes any cash debit balance) held in your account plus the value of any cash invested in a sweep money fund.







Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
THE DNA TRUST
U/A DTD 05/27/2016


Please see "Endnotes for Your Account" section for an explanation of the endnote codes and symbols on this statement.


Account Number
5296-2827


Statement Period
October 1-31, 2021
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Investment Detail - Cash and Bank Sweep


Cash Starting Balance Ending Balance


Cash  355.22 343.37


Total Cash   355.22 343.37


Bank Sweep Starting Balance Ending Balance


CHARLES SCHWAB BANK  23,054.75 20,389.70


Total Bank Sweep   X,Z 23,054.75 20,389.70


Total Cash and Bank Sweep 20,733.07


Investment Detail - Exchange Traded Funds


Exchange Traded Funds Quantity Market Price Market Value


AVANTIS INTERNATNL SML 939.0000 66.31000 62,265.09
CP VL ETF
SYMBOL: AVDV


AVANTIS US SMALL CAP 3,795.0000 78.66000 298,514.70
VALUE ETF
SYMBOL: AVUV


CHARLES SCHWAB US MC 3,660.0000 80.89000 296,057.40
ETF
SYMBOL: SCHM


DIMENSIONAL 4,836.0000 33.87390 163,814.18
INTERNATIONAL VAL ETF
SYMBOL: DFIV







Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
THE DNA TRUST
U/A DTD 05/27/2016


Please see "Endnotes for Your Account" section for an explanation of the endnote codes and symbols on this statement.


Account Number
5296-2827
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Investment Detail - Exchange Traded Funds (continued)


Exchange Traded Funds  (continued) Quantity Market Price Market Value


DIMENSIONAL U S SMALL 4,057.0000 60.27000 244,515.39
CAP ETF
SYMBOL: DFAS


DIMENSIONAL US CORE 3,384.0000 32.10000 108,626.40
EQUITY MARKT ETF
SYMBOL: DFAU


SCHWAB INTERMEDIATE TERM 620.0000 56.22000 34,856.40
US TRS ETF
SYMBOL: SCHR


SCHWAB INTERNATIONAL 3,940.0000 39.96000 157,442.40
EQUITY ETF
SYMBOL: SCHF


SCHWAB INTERNATNAL SMALL 406.0000 42.95000 17,437.70
CAP EQY ETF
SYMBOL: SCHC


SCHWAB SHORT TERM US 702.0000 51.03000 35,823.06
TREASURY ETF
SYMBOL: SCHO


SCHWAB US SMALL CAP ETF 240.0000 104.56000 25,094.40
SYMBOL: SCHA


VANGUARD RUSSELL 1000 884.0000 72.21000 63,833.64
VALUE ETF
SYMBOL: VONV


VANGUARD S&P 500 ETF 912.0000 422.16000 385,009.92
SYMBOL: VOO


Total Exchange Traded Funds 28,375.0000 1,893,290.68







Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
THE DNA TRUST
U/A DTD 05/27/2016


Please see "Endnotes for Your Account" section for an explanation of the endnote codes and symbols on this statement.
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Investment Detail - Mutual Funds


Bond Funds Quantity Market Price Market Value


DFA INFLATION-PROTECTED  1,510.5740 13.32000 20,120.85
SECURITIES I
SYMBOL: DIPSX


DFA INTERMEDIATE-TERM MU  10,830.8560 10.43000 112,965.83
NICIPAL BD I
SYMBOL: DFTIX


DFA SHORT TERM MUNICIPAL  22,846.3570 10.16000 232,118.99
BOND I
SYMBOL: DFSMX


DFA WORLD EX US GOVERNME  6,757.4290 10.10000 68,250.03
NT FXD INC I
SYMBOL: DWFIX


VANGUARD INTERM-TERM TX-  10,921.9380 14.66000 160,115.61
EX ADM
SYMBOL: VWIUX


VANGUARD SHORT-TERM TX-E  8,476.9920 15.89000 134,699.40
X ADM
SYMBOL: VWSUX


Total Bond Funds 61,344.1460 728,270.71


Equity Funds Quantity Market Price Market Value


DFA EMERGING MARKETS COR  1,913.4320 25.16000 48,141.95
E EQUITY I
SYMBOL: DFCEX







Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
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Please see "Endnotes for Your Account" section for an explanation of the endnote codes and symbols on this statement.
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Investment Detail - Mutual Funds (continued)


Equity Funds (continued) Quantity Market Price Market Value


DFA INTERNATIONAL SMALL  1,885.0170 23.29000 43,902.05
COMPANY I
SYMBOL: DFISX


DFA TAX-MANAGED US MARKE  15,924.8730 36.32000 578,391.39
TWIDE VALUE II
SYMBOL: DFMVX


Total Equity Funds 19,723.3220 670,435.39


Total Mutual Funds 81,067.4680 1,398,706.10


Total Investment Detail 3,312,729.85


Total Account Value 3,312,729.85


Transaction Detail - Purchases & Sales
...   


Equity Funds Activity


Settle Date Trade DateTransaction Description Quantity Unit Price
Charges and


Interest Total Amount


10/15/21 10/15/21 Stock Merger DFA TAX-MANAGED US MARKE (14,766.1760) 0.00


TWIDE VALUE: DTMMX







Schwab One® Trust Account   of
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Please see "Endnotes for Your Account" section for an explanation of the endnote codes and symbols on this statement.
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Transaction Detail - Purchases & Sales (continued)


Equity Funds Activity  (continued)


Settle Date Trade DateTransaction Description Quantity Unit Price
Charges and


Interest Total Amount


10/15/21 10/15/21 Stock Merger DFA TAX-MANAGED US MARKE 15,924.8730 0.00


TWIDE VALUE II: DFMVX


Total Equity Funds Activity 0.00


Total Purchases & Sales 0.00


Transaction Detail - Dividends & Interest (including Money Market Fund dividends reinvested)


Transaction
Date


Process
Date Activity Description Credit/(Debit)


10/04/21 10/04/21 Cash Dividend VANGUARD RUSSELL 1000: VONV 295.96


10/04/21 10/04/21 Cash Dividend VANGUARD S&P 500 ETF: VOO 1,193.26


10/07/21 10/07/21 Cash Dividend SCHWAB INTERMEDIATE TERM: SCHR 26.91


10/07/21 10/07/21 Cash Dividend SCHWAB SHORT TERM US: SCHO 8.85


10/12/21 10/12/21 Cash Dividend DFA TAX-MANAGED US MARKE: DTMMX 786.30


10/15/21 10/18/21 Bank InterestX,Z BANK INT 091621-101521: SCHWAB BANK 0.16


10/28/21 10/28/21 Cash Dividend DFA INTERMEDIATE-TERM MU: DFTIX 113.51


10/29/21 10/29/21 Cash Dividend VANGUARD INTERM-TERM TX-: VWIUX 278.76


10/29/21 10/29/21 Cash Dividend VANGUARD SHORT-TERM TX-E: VWSUX 64.61


Total Dividends & Interest      2,768.32







Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
THE DNA TRUST
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Please see "Endnotes for Your Account" section for an explanation of the endnote codes and symbols on this statement.
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Transaction Detail - Fees & Charges


Transaction
Date


Process
Date Activity Description Credit/(Debit)


10/07/21 10/07/21 Advisor Fee* MGMTFEE TO  ADVISOR (5,445.22)


Total Fees & Charges  (5,445.22)


Margin interest charged to your Account during the statement period is included in this section of the statement.


Total Transaction Detail (2,676.90)


Bank Sweep Activity


Transaction
Date Transaction Description Withdrawal Deposit Balance X,Z


Opening Balance X,Z 23,054.75


10/01/21 Auto Transfer BANK CREDIT FROM BROKERAGE  X 355.22 23,409.97


10/05/21 Auto Transfer BANK CREDIT FROM BROKERAGE  X 1,489.22 24,899.19


10/08/21 Auto Transfer BANK TRANSFER TO BROKERAGE  5,409.46 19,489.73


10/13/21 Auto Transfer BANK CREDIT FROM BROKERAGE  X 786.30 20,276.03


10/15/21 Interest PaidX,Z BANK INTEREST - CHARLES SCHWAB BANK  0.16 20,276.19


10/15/21 Auto Transfer BANK TRANSFER TO BROKERAGE  0.16 20,276.03







Schwab One® Trust Account   of
A FOUST & D FOUST TTEE
THE DNA TRUST
U/A DTD 05/27/2016
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Bank Sweep Activity (continued) 


Transaction
Date Transaction Description Withdrawal Deposit Balance X,Z


10/19/21 Auto Transfer BANK CREDIT FROM BROKERAGE  X 0.16 20,276.19


10/29/21 Auto Transfer BANK CREDIT FROM BROKERAGE  X 113.51 20,389.70


Total Activity 5,409.62 2,744.57


Ending Balance X,Z 20,389.70


Bank Sweep: Interest Rate as of 10/29/21 was 0.01%.   Z


Endnotes For Your Account


Symbol Endnote Legend


* You authorize Schwab to debit your account to pay investment management fees per the authorization you granted in your Account Application.  Schwab does not
review or monitor these fee payments.  Contact your Investment Manager if you have questions.


X Bank Sweep deposits are held at FDIC-insured bank(s) ("Banks") that are affiliated with Charles Schwab & Co., Inc.


Z For Bank Sweep and Bank Sweep for Benefit Plans features, interest is paid for a period that differs from the Statement Period. Balances include interest paid as
indicated on your statement by Schwab or one or more of its affiliated banks. These balances do not include interest that may have accrued during the Statement
Period after interest is paid. The interest paid may include interest that accrued in the prior Statement Period.


Schwab Institutional is a division of Charles Schwab & Co., Inc., and provides back office brokerage and related services to independent investment advisors and retirement plan
providers. Schwab is a registered broker-dealer and is not affiliated with your Investment Advisor whose name appears on this statement ("Advisors") except in the case of
Charles Schwab Investment Advisory, Inc. ("CSIA"), Schwab Private Client Investment Advisory, Inc. ("SPCIA"), or an affiliated company that may act as the investment advisor
on a fund. Schwab neither endorses nor recommends any particular Advisor or its investment strategy and has no responsibility to monitor trading by any Advisor in your
Account. Schwab has not verified any statement accompanying any Advisor's logo appearing on this statement. Not all of these products and services may benefit your Account,
and Schwab may provide them to Advisors on the Advisor's commitment to place a certain amount of its clients' assets in brokerage accounts at Schwab within a certain period
of time. This commitment could influence an Advisor's recommendation or requirement that its clients establish brokerage accounts at Schwab. For questions about this
statement, or if there is a change in your financial situation, investment objectives, or risk profile, please contact your Independent Investment Manager and/or Advisor.











Acknowledgment of Account Owner’s


This Letter is to acknowledge that Adam Foust and Dawn Foust are the owners 
of the Charles Schwab account # 5296-2827. By signing below both Adam Foust 
and Dawn Foust acknowledge they are the owners on the account. Both Adam 
Foust and Dawn Foust acknowledge that the Account currently labels A Foust 
and D Foust as the owners which is just the abbreviation for their first names. 
By signing below, you attest that this account is owed jointly by Adam Foust and 
Dawn Foust. 


________________________          _______________________


Date: _______________                   Date: ________________


Adam Foust               Dawn Foust


11 / 18 / 2021 11 / 17 / 2021


Doc ID: 8c2004e8f8ced1e96d4f0d371a5d05052979ccf0







Audit Trail


Title



File Name



Document ID



Audit Trail Date Format



Status


Acknowledgment of account Owner


Acknowledgment of Account OH.docx


8c2004e8f8ced1e96d4f0d371a5d05052979ccf0


MM / DD / YYYY


Completed


11 / 17 / 2021


18:28:37 UTC-6


Sent for signature to Adam Foust (af1191@gmail.com) and Dawn


Foust (dfoust68@gmail.com) from ryan@highregardusa.com


IP: 98.160.98.196


11 / 17 / 2021


18:35:25 UTC-6


Viewed by Dawn Foust (dfoust68@gmail.com)


IP: 76.17.29.88


11 / 17 / 2021


18:36:12 UTC-6


Signed by Dawn Foust (dfoust68@gmail.com)


IP: 76.17.29.88


11 / 18 / 2021


09:31:20 UTC-6


Viewed by Adam Foust (af1191@gmail.com)


IP: 76.17.29.88


11 / 18 / 2021


09:31:38 UTC-6


Signed by Adam Foust (af1191@gmail.com)


IP: 76.17.29.88


The document has been completed.11 / 18 / 2021


09:31:38 UTC-6







CONSENT OF SPOUSE


I, Dawn Foust, spouse of Adam Foust, herby approves my spouse’s investment of $ $700,000 USD 


as a loan to High Regard OH, LLC, an Ohio cannabis company. I understand the terms of High 


Regard OH, LLC, and acknowledge that the funds will be used for a Cannabis Dispensary. I 


understand this investment is contingent on High Regard OH, LLC being awarded a cannabis 


Dispensary license in Ohio and if not awarded, the investment doesn’t have to be made. 


I acknowledge that cannabis is legal in Ohio, but still federally illegal to grow and distribute. 


___________________________________


Signature


___________________________________


Print


___________________________________


Date


Dawn Foust


11 / 17 / 2021


Doc ID: 40289b335e8f19b9b8fa165b0de5ccb546c38563
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Status


Consent of Spouse


CONSENT OF SPOUSE OH.docx


40289b335e8f19b9b8fa165b0de5ccb546c38563


MM / DD / YYYY


Completed


11 / 17 / 2021


18:30:38 UTC-6


Sent for signature to Dawn Foust (dfoust68@gmail.com) from


ryan@highregardusa.com


IP: 98.160.98.196


11 / 17 / 2021


18:36:21 UTC-6


Viewed by Dawn Foust (dfoust68@gmail.com)


IP: 76.17.29.88


11 / 17 / 2021


18:36:56 UTC-6


Signed by Dawn Foust (dfoust68@gmail.com)


IP: 76.17.29.88


The document has been completed.11 / 17 / 2021


18:36:56 UTC-6
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